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NGON NGU VA VAN HOA

POI CHIEU NHUNG QUY TAC VAN HOA DOANH
NGHIEP VIET NAM - MY CHI PHOI VIEC SU DUNG
NGON NGU VA HINH ANH TRONG CAC QUANG CAO

TUYEN DUNG TIENG VIET VA TIENG ANH

TRAN THI THU HIEN*

TOM TAT: Véi muc dich tim hiéu sy twong dong va khac biét vé cach thirc nhiing quy tac van
hoa doanh nghiép chi phéi viéc str dung ngon ngir trong cac quang cao tuyén dung tiéng Viét va tiéng
Anh, nghién ctru ndy da phan tich cac yéu t6 ngdn ngir va hinh anh trong 20 quang cdo tuyén dung
béng tléng Viét va 20 quang cao tuyén dung béng tléng Anh cta cic cong ty thuong mai uy tin tai
Viét Nam va tai My giai doan 2024-2025. Dya trén khung li thuyét 'Ngir phap Chuc nang Hé théng
(Halhday) li thuyét Ngir vue, mo hinh Cac chiéu kich vin héa quéc gia (Hofstede), li thuyét Ngir
canh giao tiép cao - thip (Hall), li thuyét Hanh dong ngén tir (Austin) va li thuyet Ngir phap hinh anh
(Kress & Van Leeuwen), nghién ctru phan tich ca phuong tién ngén ngir 1an phuong tién phi ngon
ngtr trong 40 quang cao tuyen dung tiéng Viét va tiéng Anh. Két qua ban dau cua nghién ctru chi ra
nhiéu diém tuong ddng vé ciu tric ngdn ngit trong quang cao tuyen dung cua cac doanh nghiép tai
Viét Nam va My, nhung ddng thoi su khac biét trong cac yéu t6 phi ngdn ngit (cach thirc sip xép,
trinh bay cac yéu tb hinh anh, mau sdc, bd cuc) ciing phan 4anh sy khac biét trong vin hoa doanh
nghiép va van hoa qudc gia clia Viét Nam va My. Nghién ctru hi vong s& la mot kénh tham khao giup
cac nha tuyén dung thu hat mg vién tlem nang, tr d6 nang cao chat lugng ddi ngi lao dong. Viée
nghién ctru nay khong chi c6 y nghia vé mit hoc thuat, ma con cung cap cai nhin thiét thuc cho cac to
chtrc, nha tuyen dung va nguoi hoc ngdn ngir khi tham gia vao moi truong tuyen dung da van hoa.

TU KHOA: quang cdo tuyén dung; vin hoa doanh nghiép; phén tich dién ngén; Ngit phap chirc
nang hé théng; Ngit phap hinh anh.

NHAN BAL: 03/11/2025. BIEN TAP-CHINH SUA-DUYET DANG: 25/01/2026

1. it van dé

Quang cao tuyén dung 1a budc dau tién trong qua trinh tuyén dung, do do, quang cao tuyén dung
dong vai tro co ban trong viéc thu hut tmg vién tiém nang, dong thoi cung cap thong tin vé vi tri
tuyén dung va gidi thiéu vé nha tuyén dung. tacka-Badura (2015) khi nghién ctru vé ciu trac ngdn
ngl trong cac quang cao tuyén dung da chi ra tAm quan trong ctia ngdn ngir tuyén dung trong cac
chién luoc xay dyung thuwong hiéu ctia nha tuyén dung trong linh vyc kinh doanh, hay Brumberger va
Lauer (2015) ciing da xem xét myc dich cua ngdn nglt str dung trong nhitng quang cao tuyén dung
trong bdi canh kinh doanh dé cung cip cai nhin sau sic vé nhimg cach thé hién trach nhiém khac
nhau cua nha tuyén dung trong cac van ban nay. Cac van ban tuyén dung don thuan ngon ngit trude
day da duogc thay thé boi nhimg quang cao chira cac yeu t6 ngdn ngi ket hop véi cac yéu td hinh anh
va cac phuong thirc giao tiép khac nhau trén cic nén tang truc tuyén, day ciing 1a mot chién lugc
quan trong nham ‘san tim” Ung vién, chiu md nhan tai cia cac doanh nghiép trong thoi dai cong
nghé phét trién, mdi trudng canh tranh nhu hi¢n nay. Pong thoi viée nam rd dugc van hoa doanh
nghiép ciing gitip cho cac Gmg vién tim dugc tiéng nédi chung va chun bi tt cho qua trinh xin viéc.

2. Céch thiic tién hanh

2.1. Ngir liéu nghién ciru

Trong qua trinh thu thap dir liéu, tac gia nghién ctru da ap dung mot s6 tiéu chi dé lya chon ngir
liéu nghién ctru phu hop: dau tién, nhitng quang c4o tuyén dung phai 1a nhitng quang céo ding chuan
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muc vé hinh thie, noi dung va c6 kém hinh anh nham dam bao tinh dai dién va déng déu vé nganh
nghé; thtr hai, nhimg quang cdo nay duoc ldy truc tuyén trén cac trang mang chinh thirc cua cac cong
ty tai Viét Nam va My.

Dé thyc hién nghién ciru nay, tac gia nghién ciru thu thép ngau nhién 40 quang céo tuyén dung, 20
quang cao tiéng Viét va 20 quang céo tiéng Anh vdi cac vi tri tuong Ung tai cac cong ty, vi du nhu,
TopCV, CareerViet, VietnamWorks, AMIS MISA, Hyundai Ca Mau, Viettel, FPT Software,
VinGroup, Tiki, PNJ tai Vi¢t Nam hay nhu, LinkedIn, Indeed, Glassdoor, Builtln, Google Careers,
Microsoft, Amazon, IBM, Tesla, Adobe tai My. Tap ngir liéu dugc lua chon dua trén 5 ti€u chi nham
dadm bdo tinh dai di¢n: 1/Pa dang nganh nghé (cong nghé, ban 1¢é, tai chinh, dich vy, san xuét);
2/Ngudn ding tai uy tin, c¢6 luot tuyén dung 16n (VietnamWorks, TopCV; LinkedIn, Indeed, Google
Career...); 3/Mau quang cdo c6 ca ngdn ngit lan hinh anh, phu hop phéan tich da phuong thic;
4/Pugc dang trong giai doan 2024-2025, ddm bao tinh thoi sy; 5/Pugc thu thdp tir nhiitng doanh
nghiép c6 ban sic van hoa doanh nghiép rd nét (Vingroup, Viettel, FPT; Google, Microsoft,
Amazon...).

2.2. Phuwong phap nghién curu

Nghién ctru két hop nhiéu phuong phap trong dé chi yéu 1a phan tich dién ngén dinh tinh, phan
tich d6i chiéu dinh luong, phan tich ngit phap hinh anh nhdm dam béao ca chiéu sau dién giai va do tin
cdy théng ké cua két qua.

- Phén tich dién ngén dinh tinh: Dya trén khung Ngit phap chirc ning hé thong (Halliday, 1994)
va li thuyet Danh gia (Appraisal Theory - Martin & White, 2005), cidc quang cao tuyen dung dugc
khao sat vé: 1) Cu tric thong tin (trinh ty gidi thiéu cong ty -> mo ta Vi tri -> y@u cau -> quyén loi -
>huéng dan mg tuyén); 2) Giong diéu (tone) va phuong phap giao tiép (mirc do truc tiép, hinh thirc
xung ho, mue do lich sy, tinh thai); 3) Ttr vung danh gla va tinh thai.

- Phan tich d’oz chiéu dinh hrong: Song song voi phan tich dinh tinh, nghién ctru ma hoa va so
sanh tan suat xuat hién ciia béndic trung giao tiép chinh: Tinh tryc tiép; Muc do lich su; Murc do tich
cuc; Pinh hudng ca nhan/ tap thé.

- Phadn tich ngit phdp hinh anh: Theo khung li thuyét cua Kress va Van Leeuwen (2001), mdi
quang céo duoc phan tich dua trén ba binh dién: Nghia biéu hién (hinh anh c4 nhén hay tap thé, hanh
dong hay trang thai); Nghia tuong tac (gbc nhin, anh nhin, khoang cach va vi thé giita nhan vat va
ngudi xem); Nghia bd cuc (vi tri trung tam, can di, str dung mau séc va bleu trung).

- Quy trinh md héa va kiém tra d¢ tin cdy: Quy trinh ma hoa duoc tién hanh theo 3 vong doc 1ap
nhim dam bao tinh thong nhat va do tin cdy gitta cac nha nghién ciru. O vong tht nhit, _phan tich so
bd cac dic trung dién ngdn dé xac dinh giong diéu va phong cach; O vong thur hai, dbi chiéu dinh
luong dé bao dam d tin cdy; O vong cudi cing, phan tich hinh anh, mau sic, b6 cuc dé nhan dién gia
tri van héa phi ngén ngi.

3. Tong quan tinh hinh nghién ctru va mdt so ndi dung thuyét lién quan

3.1. Tong quan tinh hinh nghién ciru

Trong hon nira thé ki qua, nghién ciru vin hoa trong khoa hoc xa hdi va quan tri t6 chirc da phat
trién manh v6i nhiéu mo hinh 1i thuyét kinh dién. Hofstede (2001) xéac lap cac chiéu kich vin hoa
qudc gia nhu khoang cach quyén luc, chii nghia ca nhén - tip thé hay mirc d6 né tranh bat dinh, qua
d6 giai thich sy khac biét trong hanh vi giao tiép va quan tri giita cdc nén van hoa, dic biét 1a sy ddi
1ap 13 rét giira Viét Nam va Hoa Ky. Trompenaars & Hampden-Turner (1997) mé rong céach tiép can
nay voi cac “lan song van hoa” (phd quat - dac thu, trung tinh - cam xuc, thanh tich - vi thé...), nhan
manh vai tro cua gia tri van hoa trong hanh vi kinh doanh. Tur goc do giao tiép, Hall (1976) phan biét
van hoa ngir canh cao - thap, cung cip co S0 dé i giai sy khac biét trong mtrc dg truc tiép/gian tiép va
phong cach tuong tac trong ngdn ngir tuyén dung. O ting to chirc, Schein (2010) m6 ta van hoa
doanh nghiép nhu mot hé théng ba tang (hién vat - gia tri tuyén bo - gia dinh nén tang), trong d6 cac
vin ban tuyén dung dugce xem nhu hién vt vin héa quan trong phan anh ban sic doanh nghiép.
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Trong linh vuc dién ngdn va truyén thong doanh nghiép, Breeze (2013) cho rang dién ngbn tuyén
dung la phuong ti¢n dé doanh nghiép kién tao hinh anh, quyén luc va hé gia tri to chue. Cac nghién
ctru chuyén biét vé quang cdo tuyén dung ciing ghi nhin anh huéng cta van hoa qudc gia 1én cau trac
va chién lugc ngdn ngii: Lacka-Badura (2015) xem quang céo tuyén dung nhu coéng cu xay dung
thwong hiéu nha tuyén dung; van Meurs (2010) phan tich viéc sir dung tiéng Anh trong tuyén dung
Ha Lan; Hilberink-Schulpen (2016) nghién ctru tic dong cua thiét ké va ngdn ngir quang cdo 1én tng
vién; Khan et al. (2022) d6i chiéu quang céo tuyén dung Pakistan - Anh va chi ra vai trd ctia van hoa
trong lua chon cdu tric tu tir. Tuy nhién, phan 16n cic cong trinh nay chi dimg lai & phén tich ngén
ngi, it chu trong su két hop gitra ngdn ngir - hinh anh - vin hoa doanh nghiép trong mot khung da
phuong thirc tong hop.

Tai Viét Nam, nghién ciu vin hoa doanh nghiép chu yéu tap trung trong linh vuc quan tri
(Nguyen Hoang Anh, 2017; Tran Kim Phuong, 2012), xem van hoa doanh nghiép nhu hé gia tri va
chuan muyc chi phdi hanh vi t6 chuc (Truong Thi Huong Xuan & Nguyén Khic Hoan, 2019). Trong
ngon ngir hoc, cac nghién ciru vé thé loai va dién ngén (Phé Phuong Dung 2008; D6 Xuén Hai 2016;
Nguyen Thyy Phuong Lan, 2012) chu yéu xoay quanh van ban hoc thuat; nghién ctru vé dién ngon
tuyén dung con rat han ché, tiéu biéu chi c6 Nguyén Thi Phuong Hong (2011) nhung mdi tip trung
vao tinh mach lac, chua khai thac goc do van hoa hay da phuong thire.

Ttr tong quan trén co the thdy: (1) chua c6 nghién ctru nao dbi chiéu van héa doanh nghiép Viét -
MY trong quang céo tuyén dung; (2) chwa c6 nghién ciru tich hop phan tich ngén ngit va hinh anh
duéi goc nhin da phuong thirc; va (3) chua c6 cong trinh nao xem quang cdo tuyén dung nhu hién vat
van hoa phan anh h¢ gia tri doanh nghiép. Pay chinh la khoang tréng ma nghién ciru nay hudng toi.

3.2. Mét s6 ngi dung li thuyét lién quan

Nghién ctru ddi chiéu cach thae van hoa doanh nghiép dugc “dién ngon hoa” (discoursive
realization) trong quang cdo tuyén dung doi hoi sy két hop cua nhiéu khung li thuyét lién nganh
chinh vi vy co s li thuyét ctia nghién ciru duoc hinh thanh tir sy két ndi giita ba truc 1i thuyét 16n:
(1) van hoa quéc gia (Hofstede, Hall, Trompenaars), gitp li giai su khac biét gitta Viét - My; (2) van
hoa doanh nghiép (Schein; Hatch & Schultz), giai thich dong luc ndi tai cua timg to chirc trong viée
xdy dung ban sic; va (3) li thuyét dién ngoén doanh nghiép - da phuong thirc (Breeze; Kress & van
Leeuwen), gitip phén tich co ché ngdn ngit va hinh anh trong thuc hanh truyén thong tuyén dung. Su
két hop nay tao nén nén tang phan tich viing chic cho viéc dbi chiéu cac quy tac van hoa doanh
nghiép Viét - My chi phéi cach st dung ngdn ngit va hinh anh trong quang cdo tuyén dung, dong thoi
1am rd cach thuc vin hoa duogc “vat chat hoa” (materialized) trong dién ngdn nghé nghiép dwong dai.

3.2.1. Vin héa quoc gia

M0 hinh cua Hofstede (1980) 1a nén ting quan trong nhat dé 1i giai su khac biét van hoa giira cac
quoc gia. Theo Hofstede, cac chidu kich vin héa qudc gia bao gdm sau chiéu chinh: Khoang cach
quyén lyc, Chu nghia ca nhan/ Tap thé, Nam tinh/ Nit tinh, Tranh sy khong chic chin, Pinh huéng
dai han/ ngan han, va Thoa man/ Kiém ché.

- Khoang cach quyén luyc (Power Distance - PDI): Chiéu ndy mé ta mirc d6 mot xa hoi chp nhan
va ki vong sy bit binh dang trong phan phdi quyén lyc.

- Chu nghia ca nhan/ T4p thé (Individualism/Collectivism - IDV): Chiéu ndy xem xét mic do mot
x4 hoi vu tién loi ich ca nhan so voi loi ich nhém.

- Nam tinh/ Nir tinh (Masculinity/Femininity - MAS): Chiéu nay mé ta sy phéan chia vai trd giéi
tinh va cac gié tri lién quan dén thanh tich, su canh tranh (nam tinh) so v6i1 su hop tac, quan tdm (ni
tinh).

- Tranh sy khong chic chan (Uncertainty Avoidance - UAI): Chiéu nay thé hién mic do mot xa
hoi cam thiy thoai mai hoic khong thoai mai v6i su mo hd va nhimng tinh hudng khéng chic chén.

- Pinh huéng dai han/ ngin han (Long-Term/Short-Term Orientation - LTO): Chiéu nay lién quan
dén cach mot xa hoi tap trung vao qua khu, hién tai, hodc tuong lai, va cac gia tri nhu tiét kiém, kién
nhan.



S6 2(378)-2026 NGON NGU & POI SONG 113

- Théa man/ Kiém ché (Indulgence/Restraint - IVR): Chiéu ndy mé ta mirc d6 mot xd hoi cho phép
théa min nhitng ham muén va cam xdc tu nhién cia con ngudi.

M6 hinh nay duoc st dung rong rai dé so sanh va phan tich cac nén van hoa khac nhau, dic biét
trong linh vye kinh doanh va quan li qudc té. Su khac biét nay dan d&én nhing bién thé 13 rét trong
lra chon ngén ngit tuyén dung: tiéng Anh thuong truc tlep, dé cao ca nhan, nhan manh sy chu dong
va nang lyc ca nhan; trong khi quang cao tuyen dung tiéng Viét thuong sir dung phong cach giao tiép
gian tlep, lich sy, nhan manh tinh than tap thé va su phu hop voi t6 chirc.

B6 sung cho cach tiép can trén, li thuyét ngir canh giao tiép cua Hall (1976) phén chia cac nén vin
hoa thanh ngir canh cao (high-context) va ngir canh thip (low-context). My 1a nén van hoéa ngr canh
thap, do do cac quang cdo tuyén dung thuong tudng minh, minh bach, it ham an, dic biét vé& muc
luong, yéu cau cong viéc va trach nhiém. Nguoc lai, Viét Nam thugc nhom ngir canh cao, thé hién
qua 18i dién dat uyén chuyén, giam thiéu tinh tryc tiép, sir dung cac cum tir nhu “thoa thuan”, “uu
tién”, “phtl hgp v6i mdi trudng”, phan anh dic trung tmg xir A Dong. Bén canh do, mo hinh bay
chiéu van héa cua Trompenaars & Hampden-Turner (1997) ciing hd trg gidi thich cac khic biét trong
quang cao tuyén dung, dic biét & cac truc thanh tich - vi thé (achievement vs. ascription) va ca nhén -
tap thé (individualism vs. communitarianism). Néu quang cdo My nhin manh ning lyc c nhan, kha
nang lanh dao va thanh tich (“ownership”, “leadership role”), thi quang cdo Viét Nam thuong nhén
manh sy hoa nhép, tuan thu, tinh than tap thé va quan h¢ hai hoa.

3.2.2. Van héa doanh nghiép

Trén nén ting van héa qudc gia, li thuyét vin hoa doanh nghiép cua Schein (2010) cung cap
khung li giai quan trong cho viéc doanh nghiép truyen tai ban sic thong qua quang cio tuyén dung.
Schein cho rang van hoa doanh nghi¢p bao gom ba tang: hién vat van hoa (artifacts), gia tri tuyén b
(espoused values) va cac gia dinh nén tang (basic assumptlons) Trong d6, quang cao tuyén dung
chinh la hién vat van hoa thé hién rd nhét gia tri va gia dinh cua doanh nghiép. Nhitng gia tri nhu dbi
moi, chu dong, hiéu suét cao - von phd bién trong cac cong ty My - thuong dugc thé hién qua ngdn
ngit truc tiép (“drive impact”, “innovate daily”), hinh anh c4 nhan ty tin, mau sic trung tinh - hién
dai. Nguoc lai, doanh nghi¢p Viét Nam, theo nhiéu nghién ctru trong nudc (Nguyén Hoang Anh,
2017; Truong Thi Huong Xuén & Nguyén Khic Hoan, 2019), dé cao sy 6n dinh, hoa hop, tinh cong
ddng va su tuan thu, thé hién qua cac md ta nhu “moi truong thén thién, on dinh”, “tuan thu quy
trinh”, “lam viéc nhom tot”, ciing nhu hinh anh doan thé va mau sic mang yéu té biéu tuong (do -
vang - xanh dam).

3.3.3. Dién ngén doanh nghiép - da phwong thirc

Dé hiéu 3 vai trd cua ngdn ngit trong viée kién tao ban sic doanh nghiép, nghién ciru nay dua
trén khung phan tich dién ngon doanh nghiép cua Ruth Breeze (2013). Breeze xem quang cdo tuyén
dyung nhu mét hinh thirc dién ngén doanh nghiép c6 chirc ning kép: vira cung cip thong tin, vua thyuce
hién chirc ning thuyét phuc va hop thirc hda. Theo Breeze, dién ngon doanh nghiép 1a noi t6 chirc
biéu dat ban sic (identity), quyén luc (power) va hé _gia tri (values) cia minh. Qua do, quang céo
tuyén dung khong chi m6 ta cong viéc ma con trinh dién hinh anh doanh nghiép - mot qua trinh mang
tinh d1en ngon (discursive performance). Piéu nay duogc thé hién 13 trong su ddi lap giita quang cao
My, v6n nhan manh gi tri ca nhan, thanh tich, tinh than d6i méi, va quang cdo Viét Nam, von dé cao
sy On dinh, than thi¢n, tinh tap thé va su phu hop van hoa.

Song song voi phan tich ngén ngir, nghién ctru nay van dung khung phan tich da phuong thic cua
Kress & van Leeuwen (2006), dya trén ba siéu chic nang: biéu hién (representation), ‘tuong tac
(interaction) va bb cuc (composition). Cac yeu t6 hinh anh nhu goc chup, anh nhin, mau sic, bd cuc,
khoang trang, kich thuéc hinh nhan vat déu 1a nhitng ddu hiéu van hoa (cultural semiotics). Trong
quang cdo tuyén dung MY, hinh anh thudng thé hién tinh c4 nhan hoa cao: mot nhan vét trung tam,
anh nhin tryc dién, khong gian md, mau séc xanh - tréng thé hién sy minh bach va chuyén nghiép.
Trong khi d6, quang cdo tuyén dung Viét Nam thuong st dung hinh anh tip thé, dang dung trang
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trong, mau do6 - vang mang tinh biéu tuong van hoa, bd cuc day dic thong tin - phan anh dic trung
ctia nén vin hoa ngit canh cao, d& cao tap thé va duy tri tinh trang trong.

Nghién ctru cach thirc van hoa doanh nghiép Viét Nam va Hoa Ky dugc biéu hién trong ngdn ngit
va hinh anh cia quang cao tuyén dung doi hoi mot nén tang 1i thuyét da chiéu, két hop giira vin hoa
quéc gla vin hoa t6 chic va phan tich dién ngén da phuong thic.

4. Két qua va thao luan

4.1. Gigng diéu giao tlep ciia nha tuyén dung vdi irng vién (Quy tic giao ttep)

Khi dit quang céo tuyén dung tiéng Viét va tiéng Anh trong twong quan ddi chiéu, dé dang nhan
thay nhitng khéc bi¢t dang ké vé cach thirc thé hién vin hoa .doanh nghiép théng qua giong diéu va
phong céach giao tiép thong qua ngdn nglr trén quang cao tuyén dung. Trong khi van ban tuyén dung
tiéng Anh (dic biét tai cac qubc gia nhu My) thuong mang giong diéu trirc tiép, tich cuc va chu dong,
phan anh moéi truong lam viée dé ccao ca nhan, sang tao va hanh dong, thi van ban tuyén dung tiéng
Vi¢t thuong thién vé mo ta chi tiét, lich su va gian tlep hon, thé hién nhitng dac trung cua van hoa
doanh nghi¢p chau A dicbietla A bong nhu sy ton trong, 6n dinh va hai hoa tap thé.

809%
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Biéu @6 1. Poi chiéu cdc quy tdc giao tiép cia nha luyén dung voi ung vién chi phéi viéc sir dung

ngon ngir trong cdc quang cdo tleng Viét va tleng Anh

Biéu d6 4.1. cho thay quang cdo tuyén dung tiéng Anh c6 muc do tryc tiép va dinh hudng c4 nhan
cao hon rd rét so véi tiéng Viét (90% va 80%). Ngugc lai, quang cao tiéng Viét uu tién sy lich sy va
tinh tap thé, voi 85% vin ban thé hién giong diéu trang trong, gian tiép. Quang cao tiéng Anh ciing sir
dung ngdn ngit tich cyc nhiéu hon (95% so v6i1 65%), phan anh van hoa dé cao hanh dong va cam
hing. Nhitng khac bi€t nay cho thiy giong di¢u tuyén dung 1a noi thé hién 15 cac gia tri van hoa
doanh nghiép va vin hoa qubc gia: My thién vé ca nhan - truc tiép, trong khi Viét Nam thién vé tap
thé - lich su.

Cu thé, trong quang cdo tuyén dung cua cong ty cong nghé tai M¥, vi du 1, cAdu mé dau thudong
dugc viét: “We are looking for a passionate, self-driven Software Engineer to join our fast-growing
team.”.

(Chuing t61 dang tim kiém mot Ki su Phan mém dz‘iy dam mé (passionate) va tu thuc ddy ban than
(self-driven) dé gia nhép (join) do1 ng dang phat trién nhanh chéng cia chung toi (fast-growing
team).) Cau vian thé hién rd sy chu dong, dung dai tir “we” (chung to1) dé tao cam giac gan giii, dong
thoi st dung nhiéu tinh tir mang tinh truyén cam hing nhu passionate (ddy dam mé), self-driven (tu
thiic day), fast-growing (phat trién nhanh). Ngoai ra, dong tir join (gia nhap) mang tinh khich 18, tao
cam giac hao hing khi tham gia vao t6 chue.

Trong khi do, mot mau quang cao tuyen dung tuong duong bang tiéng Viét thuong viét, vi du 2:
“Cong ty chung toi can tuyen Ki su phan mém véi tinh than trach nhiém cao, c6 kha nang lam viéc
nhém va chiu duoc ap luc.” O day, cau van mang tinh mo ta, trung lap va it tinh kéu goi hon; tham
chi nhiéu quang cao tuyén dung chi 1a nhimg gach dau dong don thuin mo ta, khong ton tai chi ngir.
Chu thé “Cong ty ching t6i” tao khoang cach twong ddi v6i ngudi doc. Cach trinh bay yéu ciu ciing
mang tinh liét ké, nhén manh su phu hop va trdch nhiém hon 1a cdm hiing hanh dong.
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Ngoai ra, tiéng Anh thudng sir dung cu chi dong va nhin manh vao “ban s& lam gi”, nhu You
will be responsible for... (Ban s& chiu trach nhiém vé...), You will manage... (Ban s& quan li...), con
tiéng Viét lai thién vé& cdu bi dong hodc cac cum md ta cong viéc nhu * ‘Ung vién s& chiu trach
nhiém...”, “Vi tri yéu cau...”, lam giam tinh c4 nhan héa. Sy khac biét vé _giong di€u va phong cach
giao tlep thong qua ngdn ngu sir dung trong cac quang cao tuyén dung tiéng Viét va tiéng Anh nay
khong don thuan 13 vAn d tu tir, ma phan anh hai hé gia tri vin hoa doanh nghiép: vin héa dé cao ca
nhan, hanh dong, ddi méi (phuong Tay) ddi lap véi van hoa dé cao chuan muc, ton ti, va su phu hop
(phuong Dong).

4.2. Nhitng gia tri phdt trién ma doanh nghiép hwo’ng t6i (Quy tic dinh hwéng phat trlen)

Viéc thé hién gia tri cbt 161 va tam nhin van hoa ndi tai cua doanh nghiép dén mg vién tiém ning
cling 12 mot trong sd nhiing khac biét vé& vin héa dinh hudng phat trién giita hai nén vin hoa Viét -
Anh. Trong khi cac doanh nghiép phuong Tay thuong chu trong ca nhan hoa va dinh huéng thanh
tich, thi cac doanh nghiép Viét Nam lai dé cao sy hoa nhép, tap thé va tinh 6n dinh.
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40% 30%
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Quang céo tuyén dungtleng Viét

Biéu @6 2. Poi chiéu cdc gid tri phdt trién ma a’oanh nghiép huong t6i chi phéi viéc sir dung ngén

ngir trong cdc quang cdo tzeng Viét va tiéng Anh

Bang sb liéu cho thiy quang cao tuyén dung tleng Anh tap trung manh vao gia tri phat trién ca
nhén, khi 85% van ban nhin manh co hoi thang tién va 70% dé cao tinh than sang tao. Nguoc lai,
quang cao tiéng Viét uu tién su 6n dinh va phuc loi lau dai, thé hién & ti 1é rat cao (90%), trong khi
mirc d6 nhin manh co hoi thing tién chi dat 40%. Diéu nay phan anh sy ddi lap gitra vin hoa doanh
nghiép My - dinh hu6ng thanh tich va d6i moi - voi van hoa doanh nghiép Viét Nam - coi trong 6n
dinh, gan bo va su hoa nhép vao tap thé.

Trong miu quang céo, vi du 1, quang cdo tiéng Anh thudng nhin manh dén ca nhan: “You will
take ownership of your own projects and grow into a leadership role.” (Ban sé chu dong dam nhdn
cdc dw dn cua riéng minh va phdt trién thanh vai tro lanh dao). Ngon ngi thé hién tinh than cha
dong va ca nhan dong vai tro trung tdm phat tr1en Trong mau quang cdo vi du 2, ngugc lai, quang
c4o tiéng Viét thuong c6 cum nhu: “Ung vién can c6 tinh than 1am viéc nhom tét, hoa dong v6i dong
nghiép, tuan thu ndi quy.”. Sy phu hop, hoa nhap, tinh tap thé, kha ning lam vi€e voi tap thé 1a gia tri
dugc nhan manh trong quang céo tuyen dung tiéng Viét thong qua yéu cau lam viéc danh cho moi ca
nhan chtr khong dat viée phat trién c4 nhan 1am vu tién tién quyet Ngoai ra, quing céo tiéng Anh
thuong co phan mo ta vé “company values” (gid tri cong ty), “mission-driven culture” (van hoa
hwong toi sir ménh), trong khi cac quang cao tiéng Viét hiém khi trinh bay rd st ménh hodc triét 1i
cong ty - néu co, thuong chi 6 mirc “Mo61i truong lam viée nang dong, than thién.”

4.3. Khoding cdch quyén luc, cdp bic trong doanh nghiép (Quy tic quyen lwc)

Ngon ngir sir dung trong quang cao tuyen dung thé hién moi quan h¢ cap bac gitra doanh nghiép
va g vién ctng phan anh rd van hoéa quyén lyc cua mdi nén vin hoéa. Quang cdo tleng Anh c6 xu
huéng x6a mo khoang cach quyén luc, xay dung hinh anh doanh nghiép than thién, coi mé.
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Biéu d@é 3. Poi chiéu cdc chi s6 thé hién khoang cdach quyen Iy, cap bdc trong doanh nghiép chi
phoi viéc sir dung ngon ngit trong cdc quang cdo tiéng Viét va tiéng Anh

Bang s6 liéu cho thdy quang céo tuyén dung tiéng Anh c6 xu huéng str dung ngén ngir binh dang
cao hon (75%), thé hién quan hé ngang hang va van hoa PDI thap dic trung cua My. Trong khi do,
quang cdo tiéng Viét thudng néu rd cip bac quan li (80%) va nhin manh ki luat, tuan thu (70%),
phan anh van héa coi trong thir bac va khoang cach quyén lyc 16n. Sy khac biét nay cho thay doanh
nghiép My hudng t61 xay dyng hinh anh t6 chirc than thién, phang, con doanh nghi¢p Viét Nam dé
cao sy ton ti va cau tric quan tri truyén thong.

Trong mau quang cao vi du 3, “We trust our team to take the time they need to rest and recharge,
while staying aligned with team and business priorities.” (“Ching t6i tin tuéng doi ngli cua minh chu
dong danh thoi gian nghi ngoi va phuc hoi khi can thiét, dong thoi van dam bao sy thong nhat véi cac
uu tién cta nhom va doanh nghiép.”). Doanh nghi¢p My thudng tranh ngén ngit phan cap, tham chi
dung tr “team member” (“thanh vién nhom”) thay vi “staff” (“nhan vién cdp dudi”) hoic
“employee” (“nguoi lao dong”) nham thé hién tinh binh dang trong t6 chic. Trong khi d6, quang cao
tiéng Viét thuong duy tri giong diéu lich su va phan biét cdp bac. Trong mau quang céo vi du 4,
“Can tudn thi quy trinh bdo cdo cho truéng nhém/ phong ban.”. Pay 1a dau hiéu cta vin hoa co
khoang cach quyén luc cao (theo Hofstede), trong d6 su ton ti trat tu va tuan thu vai vé duoc thé hién
r0 thong qua ngon ngir hanh chlnh va tir nglr mang tinh thu bac

4.4. Quy tic minh bach vé dii ngé (Quy tic minh bach vé tai chinh)

Khia canh quyén loi tai chinh trong quang cdo tuyén dung 1 dic diém d& nhén thiy su khac biét
trong van hoa minh bach va té nhi.
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Biéu do 4. Poi chiéu cdc tiéu chi thé hién quy tdac minh bach vé dai ngg chi phoi viéc sir dung
ngon ngir trong cdac quang cdo tleng Viéet va tleng Anh
S liéu cho thdy quang cdo tuyén dung tiéng Anh minh bach hon dang ké trong viéc cong khai dai
ngg, voi 90% néu rd murc luong, so voi chi 15% & quang cdo tiéng Viét. Trong khi ca hai ngén ngir
déu dé cap dén thuong va phuc loi, quang céo tiéng Anh trinh bay cu thé va chi tiét hon, con tiéng
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Viét thién vé md ta chung chung. Pac biét, 70% quang cao tiéng Viét s dung cac cum tir mo hd nhu
“thoa thuan”, so vdi chi 10% trong tiéng Anh, phan anh van héa than trong va tranh truc dién trong
trao déi tai chinh. Su khac biét nay cho théy van hoa doanh nghiép My uu ti€n minh bach, canh tranh,
con doanh nghi¢p Viét Nam chu trong linh hoat va té nhj trong van dé dai ngo.

Trong quang c4o tiéng Anh, doanh nghiép thudng cong bd cu thé mirc lvong. Trong miu quang
cao vi du 1: “Annual salary: $160,000-$210,000” (Mirc lwong hang nam: 160.000-210.000 USD).
Ngon ngtr truc tlep, rd rang thé hién gia tri canh tranh va sy minh bach vé chi tra luong ciia doanh
nghiép. Trong mau quang cao vi du 2, ngugc lai, quang cao tiéng Viét thuong ghi: “Sau 2 thang thir
viéc, néu dap ung tot nhu cau cong viéc, 2 bén s& tién hanh: Ky hop dong lao dong 1 narn 2 nam va
khong xac dinh thoi han; Bit dau tinh phép; Pugc tham gia BHXH, BHTN, BHYT..

Viéc khong cong bd muc lwong trong quang cao tuyén dung tiéng Viét phan anh vin hoa tranh va
cham - kin ddo - linh hoat, va quan niém rang thong tin tai chinh nén dugc trao d6i trong qua trinh
phong van, Ngoai ra, trong khi tiéng Anh nhan manh loi ich phat trién ban than ‘nhu “career growth”
(co héi phat trién su nghiép), “flexible schedule” (/ich lam viéc linh hoat), thi tiéng Viét lai nhan vao
phuc lgi vat chat nhu “phu cap an trua, thuong cudi nam”, thé hién sy khac biét trong uu tién quyén
loi ma doanh nghiép hudng téi cho ngum lao dong.

4.5. Chién thugt gy dp luc ( Quy tic gdy dp luc)

Phong cach tuong tac voi ing vién trong phan cu(n quang c4o 1a minh chimg dién hinh cho su
khac biét trong cach thirc giao tiép: tric tiép va gian tiép.
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Biéu @6 5. Poi chiéu cdc dang hanh déng ngon tur trong chién thudt gay ap luc chi phéi viéc sir
dung ngon ngir trong cdc quang cdo tleng Viét va tzeng Anh

Két qua dbi chiéu cho thiy quang cdo tuyén dung tleng Anh sir dung nhiéu hanh ~dong ngdn tur
mang tinh thiic giuc manh, dic biét 1a ménh 1énh truc tiép nhu “Apply now!” (Ung tuyén ngay!), xuit
hién ¢ 80% ngtr li¢u, thé hién phong cach giao tiép nhanh - chu dong cta vin hoa My. Nguoc lai,
85% quéang cdo tiéng Viét dung cau tric mang tinh hanh chinh nhu “Gui hd so...”, cho thiy su trang
trong, quy chuan va thién vé thi tuc. Bén canh do, tiéng Anh ciing dung nhiéu cum tir kéu goi mang
tinh truyén cam himg hon so vé6i tiéng Viét, phan anh chién lugc thuyét phuc dya trén cam xuc.
Nhitng khac biét nay cho thiy hanh dong ngén tir trong phan kéu goi Gmg tuyen cling mang ddu 4n rd
rét cua van hoa doanh nghiép va phong cach giao tiép dic trung cua ting qudc gia.

Quang cao tleng Anh thuong c6 101 kéu goi hanh dong manh m&. Trong mau Vi du 5, “Apply
now!” (Ung tuyén ngay!). DPay la chién luoc ngoén ngit nham thic diy ung vién phan hoi ngay,
thuong di kém voi nat “Apply Now” (NOp don ngay) hodac “Submit Your Resume” (Gui hd so cua
ban). Trong méu Vi dy 6, nguoc lai, quang cdo tiéng Viét sir dung ngdn ngit gian tiép, trang trong:
“Nop ho so tai phong Nhan sy ...”. Tinh nghi thirc va lich sy trong 16i moi thé hién dinh hudéng vin
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hoa ngir canh cao - vu tién duy tri thé dién va tinh lich thiép hon 14 hanh dong ngay lap tac. Ngoai ra,
van ban tleng Anh c6 thé dung cum nhu “Urgently Hiring” (Tuyén dung gap) dé tao ap lyc tich cuc,
trong khi tleng Viét it khi nhdn manh dén t1nh khan cép, va thoi gian tng tuyén thuong kha dai.

4.6. Quy tic sir dung hinh anh, mau séc )

Su khéc biét trong viéc chon mau sac va hinh anh khong chi 1a van d€ tham mi, ma phan anh cac
gia tri van hoa cot 16i: phuong Tay dé cao ca nhan, minh bach, d6i méi d6 1a 1i do; Viét Nam d¢€ cao
tap the, truyén thong, va sy 6n dinh.
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Biéu d6 6. Poi chiéu cdc yéu 1o thi gidc trong quy tdc su dung hinh anh, mau sdc chi phéi viéc sir

dung ngon ngir trong cdc quang cao tleng Viét va tzeng Anh

Bang sb liéu cho thdy su khac biét 5 nét trong phong cach thi giac gitta quang cdo tuyén dung
tiéng Anh va tiéng Viét. 80% quang cao tiéng Anh dung tong xanh - trang - x4m mang tinh chuyen
nghiép, trong khi 90% quang cao tiéng Viét uu tién mau do - vang - xanh dam gan véi quan niém
may man. Vé hinh anh trung tam, 70% quang cdo tleng Anh chon hinh ca nhén, con 85% quang cao
tleng Viét chon hinh tap thé dé nhdn manh tinh than doan két. V& bé cuc, 75% quang cao tleng Anh
c6 thiét ké rong - thoang, trong khi 80% quang céo tiéng Viét chtra nhiu thong tin va chit viét day
didc. Nhirng khéac biét ndy phan anh hai dinh huéng van hoa d6i 1ap: toi gian, c4 nhan hoa ciia phuong
Tay va chi tiét, thién vé tap thé cua Viét Nam.

Trong mau vi du 5, van hoa sir dung hinh anh, mau sic trong quang céo tuyén dung tiéng Anh
thuong 1a: hinh nhan vién tré trung, nang dong dang lam viéc nhém, su dung laptop hoac thao luén;
anh phong canh van phong hién dai, khong gian mo, b cuc don gian, voi thong diép ngam “Ban 1a
trung tAm” (you are at the center) - nhan vao cé nhan, moi truong linh hoat, sang tao. V& mau sic,
tong mau chu dao thuong la xanh duong, xam, trang - goi cam giac chuyén nghiép, tin cdy, minh
bach. Nguoc lai, trong mau vi du 7, van hoa str dung hinh anh, mau sdc trong quang co tuyen dung
tiéng Viét thuong 1a: hinh anh nhom nhan vién mac dong phuc, ding chup hinh doan thé; voi thong
diép ngam: “Chung ta 1a mét tap thé” - nhan vao sy doan ket truyén théng va gan bo lau dai. Vé mau
sdc, tong mau chii dao thuong 1a vang kim, cam dam - gin v6i y nghia may mén, thinh vuong va
phuc 16c trong van hoa Viét.

5. Két luin

Du cung muc ti€u thu hat nhan tai, quang cao tuyén dung tleng Viét va tiéng Anh thé hién nhiing
diém twong ddng co ban trong viéc cau trac thong diép - déu bao gdm giong diéu phu hop dé thiét lap
quan h¢ voi ung vién, kheo léo 16ng ghép cac gia tri cbt 161, néu rd trach nhiém va quyén loi, dong
thoi két thuc bang 101 kéu goi hanh dong - song cach thic cu thé lai phan anh rd nét vin hoa doanh
nghiép ctia hai méi truong. Vé quy tac giao tiép thong qua giong diu van ban, quang cao tiéng Anh
ua dung cau chu dong, tryc tiép, tich cue, trong khi tiéng Viét thuong trung tinh, trang trong, gian
tiép. V& quy tac dinh hudng phat trién, quang cao tiéng Anh nhan manh sy phét trién ca nhan va si
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ménh ddi méi, con tuyén dung Viét uu ti€n tinh than tap thé, 6n dinh va tuan tha. Vé quyén luc va
phan cip, moi truong phuong Ty x6a md khoang cach, ngdn ngit thin mat; ngugc lai, vin hoa Viét
Nam duy tri ton ti va khoang cach cip bic qua ciu chit trang trong, thudng ding ménh 1énh thie. Khi
trinh bay quyén loi, tiéng Anh minh bach cong b mirc luong va phuc loi phat trién, trong khi tiéng
Viét ghi “thoa thuan” va nhin manh vao phuc loi vat chét truyén thng. Trong 101 kéu goi hanh dong,
quang cao tleng Anh ménh 1énh manh m& va khan truong (“Apply now”, “Urgently hiring”), con
quang cao tiéng Viét moi lich su, nhe nhang. Cubi cing, vé hinh anh va mau sic, quang cao tuyén
dung tiéng Anh thuong dung tong xanh- trang, bd cuc mé va anh ca nhan nang dong, con tiéng Viét
ua tong do-vang cam hodc xanh dam, bb cuc chat chg, anh tap thé va hoa tiét truyén théng. Nhing
khac biét nay khong chi 1a phong cach trinh bay ma con phan anh sau sic cach mdi nén vin hoa dé
cao cAc gia tri ndi tai - ca nhan hay tap thé, minh bach hay kin d4o, chii dong hay khiém nhuong - qua
ting cau chi, timg hinh anh cta quang céo tuyén dung.
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Comparison of Vietnamese and american corporate cultural norms influencing
the use of language and images in Vietnamese and English job advertisements

Abstract: With the aim of examining the similarities and differences in how corporate cultural
norms shape the language use in Vietnamese and English job advertisements, this study analyzed
both linguistic and visual elements in 20 Vietnamese and 20 English job advertisements issued by
reputable commercial companies in Vietnam and the United States during the 2024-2025 period.
Drawing on the frameworks of Systemic Functional Linguistics (Halliday), Register Theory,
Hofstede’s national cultural dimensions, Hall’s high-context and low-context communication theory,
Austin’s Speech Act Theory, and Kress and van Leeuwen’s Visual Grammar theory, the study
investigated both verbal and non-verbal modes in a total of 40 job advertisements.

The findings revealed considerable similarities in linguistic structures of Vietnamese and
American recruitment texts; however, notable differences emerged in non-linguistic features -
particularly in the arrangement, presentation, color schemes, and compositional layout - which
reflected deeper distinctions between Vietnamese and American corporate and national cultures.

This research aims to provide practical insights for recruiters seeking to attract potential
candidates and improve workforce quality. Beyond its academic significance, the study also offered
practical perspectives for organizations, employers, and language learners engaging in multicultural
recruitment contexts.

Key words: job advertisements; corporate cultures; discourse analysis; Systemic Functional
Linguistics; Visual grammar.



