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Bai bao nay trinh bay két qua danh gia thyc trang phat trién doi ngil
can b quan 1y dap tng chuan hiéu truéng trén dia ban thanh phd
Long Khanh, tinh Bdng Nai. Tac gia da khao séat 30 can bo quan ly,
217 gi4o vién trung hoc co so. Két qua khao séat cho thay cong tac

Ngay xudt ban: 20/12/2025 phét trién doi ngii can bd quan 1y da dat duoc nhitng két qua nhat

dinh trong cac khau quy hoach, tuyén dung, b6 nhigm, mién nhi¢m,

luan chuyén, sir dung, dao tao, boi dudng, danh gia, ché d6 dai ngd,
x&y dyng moi truong lam viéc cho ddi ngii can bo quan ly. Tuy vay,
bén canh d6 van con nhitng han ché, can khic phuc. Viéc dé xuat
cac bién phap phat trién doi ngii can bd quan 1y trudng trung hoc co
s& can dua trén thuc trang nay.

Tur khéa:

Phat trién déi ngii;

Can bg quan ly;
Truong trung hoc co so.

1. GIOI THIEU

Trong cong cudc xay dung va bao vé dit nuéc, Pang va Nha nudce ta luén quan tdm chim lo phat trién
doi ngli CBQL (cén b quan 1Y) GD (giao duc) nham dap tng doi hoi ngay cang cao sy nghiép cong nghiép
hoa, hién dai hoa dat nudc. Quan diém nay duoc ghi rd trong cac Chi thi, Nghi quyét cua Pang, Chinh phu.
Vin kién Pai hoi Dang toan qudc l1an thir X111 khang dinh: “Phat trién doi ngii nha giao va CBQL dap ting
yéu cau doi méi GD&DT. Thuc hién chuan héa doi ngii nha gido theo ting cap hoc va trinh d6 dao tao”. Tai
Diéu 18 Luat GD nam 2019 quy dinh vai tro va trach nhiém cia CBQL GD: “CBQL GD giir vai trd quan
trong trong viéc to chie, QL, diéu hanh céc hoat dong GD; CBQL GD c6 trach nhiém hoc tap, rén luyén,
nang cao pham chat dao dirc, trinh d6 chuyén mén, ning luc QL va thuc hién céc chuan, quy chuan theo quy
dinh cua phap luat; Nha nudc c6 ké hoach xay dung va nang cao chét lugng doi ngii CBQL GD” (Qudc hdi,
2019). Theo van kién Pai hoi Dai biéu Bang bo tinh Dong Nai lan thir XI: “Xay dung méi truong GD than
thién.... nang cao chat lwong va bé tri hop 1y doi ngit GV va CBQL GD” (Pang b tinh Dng Nai, 2020).
Nghi quyét Dai hoi dai biéu Dang bo thanh phd Long Khanh tinh Bng Nai 1an thi IV (ndm 2020) da dat ra
muc tiéu: “Xay dung doi ngii can bd, GV ¢ pham chat dao duc tét, trinh d6 chuyén mén vimng vang (Pang
bo Long Khénh, 2020).

Viéc xay dung va phét trién doi 'ngil CBQL céc truong THCS ¢6 du pham chit, nang lyc, trinh d¢ chuyén
mon nghiép vy; nang luc gidi quyet c4c van dé thuc tién dé gop phan nang cao chit luong GD toan dién la
van dé cap bach va quan trong quyét dinh dén viéc thanh bai cua viéc d6i méi can ban, toan dién GD Viét
Nam. Phét trién doi ngii CBQL dap tng chuan HT 1a mét trong nhitng nhan t quan trong hang dau d¢am bao
cho su phat trién GD, thuc chat 13 mot qua trinh xay dung CBQL, dam bao du vé s6 luong, can ddi vé co cau
va tang 1én vé chat lugng, dé CBQL c6 thé cbng hién dugc nhiéu nhat cho viéc thuc hién muyc tiéu GD. Ddi
vai Gido duc va bBao tao (GD&DT) thanh phd Long Khanh, trong nhiing nam gan day di c6 nhimg budc
phét trién vé doi ngii CBQL noi chung va phat trién vé& d6i ngii CBQL theo chuén hiéu truong (HT) ndi
riéng, gop phan dap ung duogc nhitng yéu cau co ban vé cong tac QLGD, su phat trién bén viing cua hé thong
gi&o duc pho théng. Tuy nhién, bén canh do viéc phat trlen vé doi ngii CBQL theo chuan HT van con nhiing
han ché, bt cap. Bé khac phuc nhitng han ché néu trén, can thiét phai c6 nhiing bién phap mang tinh chién
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lwoc va bién phéap cu thé dé phat trién doi ngii CBQL céac truong THCS cua thanh phé tao ra déi ngii CBQL
dap ung theo chuan HT, gép phan nang cao hiéu qua cdng tdc QLGD, nang cao chét luong GD THCS néi
riéng va chat lugng GD cua thanh phé Long Khanh, tinh Bong Nai néi chung. Bai bao nay, tac gia trinh bay
vé thuc trang: “Phat trién d6i ngii CBQL truong THCS dép tng chuan HT trén dia ban thanh phd Long
Khanh, tinh Déng Nai”.

2. PHUONG PHAP NGHIEN CUU

2.1. Poi turong khdo sat

Téc gia da tién hanh khao sat 30 CBQL ¢ Phong GD&DT va céc truong THCS; 217 GV THCS thanh phé
Long Khanh, tinh Bong Nai.
2.2. Phwong phap nghién cuu

Nghién ctru da sir dung phuong phap chinh la diéu tra bang bang hoi dé khao sat thuc trang phét trien doi
ngli CBQL dép ung chuan hi¢u truong trén dia ban thanh pho Long Khanh, tinh Bong Nai. Phicu dicu tra
duoc th}iét ké theo thangv Likert 4 bac (dugc quy udc cu thg‘? tai c&c bang so liéu). Du Ii@u thu thap duoc st
dung d¢ tinh ti 1€ %, diém trung binh (DTB), do léch chuan (DLC) thong qua phan mém SPSS 20.0. Bén
canh d6, nghién ctru con tién hanh phong van 2 CBQL Phong GD&DPT va 3 CBQL truong THCS.
3. KET QUA VA THAO LUAN
3.1. Thuc trang quy hoach déi ngii can bé quan Iy trirong trung hoc co' s ddp ieng chudn hiéu trieong

Cong tac quy hoach d61 ngti CBQL truong THCS la qua trinh lap ké hoach va phat trién mot doi ngii lanh
dao co du pham chat, ning lyc, va k¥ nang dé quan 1y va diéu hanh truorng hoc mét cach hi€u qua, dap ung

dugc yéu cau doi méi GD. Nghién ctru di xac dinh 5 tiéu chi dé danh gia ndi dung nay. Két qua khao sat
dugc trinh bay ¢ bang 1.

Bang 1. Danh gia cia CBQL, GV vé cong tac quy hoach doi ngii CBQL truong THCS dap tmg chuan HT

Céac mire do (%)
1 2 3 4

0 6.7 50.0 433 337 0.62

STT Noi dung PTB DLC

Xéc dinh dting muc tiéu quy hoach d6i ngti CBQL cta
nha truong.

Xay dyng dugc tiéu chi quy hoach doi ngti CBQL dya
trén céc yéu cu ctia nganh va chuan HT.

Nguon quy hoach CBQL hop ly vé sb lugng va dam
bao vé chit luong.

Quy hoach CBQL cua truong THCS dam bao tinh tép
4 trung lanh dao thong nhét cua cdp uy Pang, dancha 0 133 500 36.7 3.23 0.68
cong khai.

Quy hoach CBQL cua truong luén duge xem xét, bo
sung, diéu chinh, bao dam tinh khoa hoc va thuc tién. 6.7 500 433 337 061

TONG 3.30  0.527

*Ghi chii: 1ISDTB <4; 1: Yéu, 2: Trung binh; 3: Khd; 4: Tot

Két qua khao sat cho thiy cac tiéu chi dugc danh gia chu yéu & mirc “kha” va “t6t” voi DTB tir 3.23 dén

3.37. Nhiing tiéu chi duoc danh gia kha t6t 1a “Xac dinh ding muc tiéu quy hoach d6i ngi CBQL cuia nha

truong”, “Xay dung dugc ti€u chi quy hoach doi ngiit CBQL dua trén cac yéu cau cua nganh va chuan HT”,

“Nguodn quy hoach CBQL hop 1y vé s6 lugng va dam bao ve chat lugng”, “Quy hoach CBQL cua truong luén

duogc xem xét, bd sung, diéu chinh, bao dam tinh khoa hoc va thyc tidn”. Muc tiéu ciia cong tac quy hoach doi

ngii CBQL truong THCS 1a nhim xay dung doi ngil lanh dao c6 pham chét, ning luc va chuyén mén vimng
vang dé dap tmg cac yéu cau ciua GD trong giai doan hién nay va twong lai.

1

0 6.7 60.0 333 327 058

0 6.7 56.7 36.7 330 0.59

Doi ngil quy hoach vién chirc lanh dao, quan 1y giai doan 2020-2025 dugc thuong xuyén ra soat, bo sung
quy hoach va da xay dung quy hoach vién chirc lanh dao, quan ly giai doan 2025-2030. Tuy nhién, mot so
truong con thidu GV, nén viée cir doi ngii dwoc quy hoach tham gia 16p dao tao Ve trung cap 1y luan chinh tri
con gap khé khan, chua dam bao 100% ddi ngii quy hoach dugc dio tao vé trung cép 1y luan chinh tri.

3.2. Thuc trang tuyén chon, bé nhiém, luan chuyén can bg qudn Iy treong trung hoc co sé déap g chudn Hiéu
truong

i Tuyén chon, bd nhiém, luén chuyén CBQL 1a khau quan trong trong cong tac quan 1y can bd. Tuyén chon,
bo nhiém, luén chuyén CBQL dung nguoi dung vi tri s€ phat huy dugc vai tro cua ca nhan cling nhu thuc day
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su phat trién cia tap t}}é. Két qua khao sat vé cong tac tuyén chon, bd nhiém, luan chuyén doi ngi CBQL
truong THCS thanh pho Long Khanh dap tmg chuan HT dugc trinh bay ¢ bang 2.
Bang 2. Panh gia cia CBQL, GV vé cong tac tuyén chon, t)é nhiém, luan chuyén
doi ngti CBQL truong THCS dép ung chuan HT

Céac mire do (%)

STT Noi dung 1 > 3 1

PTB DLC

Xay dung dugc ti€u chi tuyén chon vé pham chat va
1  nang lyc cua doi ngii CBQL dya trén chuan HT 0 167 50.0 333 3.17 0.699
truong THCS.

Thuc hién cong khai tiéu chuén, nguyén téc, quy trinh,

thit tuc bd nhiém, luan chuyén va mién nhiém CBQL 0 6.7 46.7 46.7 340 0621

T6 chire danh gid theo chuan HT timg CBQL duong
3 chte d¢ nhén biét nhimg ngudi c6 thé bd nhiém lai, 0 0 433 56.7 357 0.504
ludn chuyén

Thanh lap Hoi dong thi tuyén hodc xét tuyén dé lua

4 chon nhimg tmg vién di didu kién bd nhiém thanh HT 33 67 467 433 330 0.750
Cong khai két qua lya chon ngudi s& bo nhiém gir chirc

S vu HT dé nhan y kién phan hoi tir cc t6 chirc, ¢ nhan 0 0 233 767 377 0430

6 Thyc hién giao trach nhi€ém cho ting HT sau bo 6.7 500 433 337 0615

nhiém theo nguyén tic tiép tuc thir thach dé phat trién
TONG 3.31 0.538

Két qua khao sat trén cho thdy: Tiéu chi dugc danh gia thuc hién tot nhat 1a “Coéng khai két qua lwa chon
ngudi s& bd nhiém giit chire vu HT dé nhan y kién phan hoi tir cac t6 chire, ca nhan” vai DTB=3.77, viéc lua
chon dugc thyc hién mot cach dan chu, cong khai, minh bach dam bao du, dang theo quy trinh 05 budc. Cac
truong ciing di “Td chirc danh gia theo chuan HT tirng CBQL duong chtc dé nhan biét nhitng ngudi c6 thé
bd nhiém lai, lun chuyén”, viéc t6 chirc danh gid dam bao dang theo chu ky danh gia theo quy dinh tai
khoan 1, Piéu 11, Thong tu s6 14/2018/TT-BGDDT ngay 20/7/2018 ctia B6 GD&PT (B Gido duc va Pao
tao, 2018) dé 1am co s& cho viéc bo nhiém, bd nhiém lai, luan chuyén CBQL cac truong THCS trén dia ban
thanh phd. Phong Noi vu va Phong GD&DT ciing di chu trong dén van dé “Thuyc hién cong khai tiéu chun,
nguyén tac, quy trinh, thd tuc b nhiém, luin chuyén va mién nhiém CBQL”, “Thuc hién giao trach nhiém
cho timg HT sau bo nhiém theo nguyén téc tiép tuc thir thach dé phat trién” v6i DTB danh gia 1an luot 1a
3.40 va 3.37. Theo CBQL, GV viéc thuc hién tuyén chon, bd nhiém, luan chuyén duoc trién khai dya theo
Quyét dinh s 2264/QD-UBND ngay 11/11/2022 ctia UBND thanh phd Long Khanh ban hanh quy dinh vé quy
hoach, bo nhiém, b nhiém lai, thoi giit chirc vy, thoi 1am nhiém vu, tir chirc, mién nhiém, diéu dong, ludn
chuyén, biét phai, gidi thi€u ung clr dbi véi can bo, cong chure, vién chirc 1anh dao, quan 1y cac co quan hanh
chinh nha nuée, don vi su nghiép cong lap trén dia ban thanh phd Long Khanh (Uy ban nhan dan thanh ph
Long Khanh, 2022) hay Quy dinh s6 15-QD/TU ngay 19/8/2024 ciia Ban Thuong vu Thanh iy Long Khanh
quy dinh vé tiéu chudn lanh dao, quan Iy (Thanh ity Long Khanh, 2024).

Trong céc tiéu chi, tiéu chi dugc danh gia han ché nhat 1a “Xay dung duoc tiéu chi tuyén chon vé pham
chat va nang luc cia d6i ngii CBQL dua trén chuén HT trudng THCS” v6i DTB=3.17 & mirc kha. Thuc té
hién nay, cac tiéu chuin dé Iva chon chu yéu 1a dya trén két qua danh gia mirc d hoan thanh nhiém vu hang
nam theo Nghi dinh s6 90/2020/ND-CP ngay 13/8/2020 ciia Chinh phu vé danh gia, xép loai chat lugng cén
b, cong chire, vién chire (Chinh phu, 2020); do d6 nha trudng c6 thé dua vao vin ban nay dé xay dung duoc
tiéu chi tuyén chon d6i ngii CBQL tdt hon.

3.3. Thuc trang si dung déi ngii can bé qudn Iy truweong trung hoc co sé ddp g chuan hiéu trueéng

Str dung d6i ngii CBQL truong THCS dép tng chuan HT 1a qué trinh bd tri, sdp xép cong viéc cho CBQL
phu hop véi vi tri ddm nhan va déng thoi tao diéu kién dé doi ngti CBQL phat trién duoc cac phém chét va
nang lyc theo chuan HT.

Két qua khao sat & bang 3 cho thiy cong tac sit dung doi ngii CBQL truong THCS dap tng chuidn HT
dugc thyc hién ¢ mirc kha tot voi DTB chung 1a 3.43. Tiéu chi dugc thyc hién tot nhat 1a “Phong GD&DT
hd tro cac CBQL méi trong viée thyuc hién cac nhiém vu mot cach kip thoi, thiét thue nham dap ung dya trén
chuin HT THCS” v6i DTB=3.34 (mtc t6t). Theo CBQL, GV dé hd tro kip thoi CBQL méi dugce bd nhiém
thuc hién tot cac nhiém vy ctia minh Phong GD&DT thanh phé Long Khanh da co nhitng hd tro kip thoi cho
cac CBQL trong qua trinh thyc hién nhiém vu ctia minh. Tiép dén 1 “Ban tiéu chuan vi tri viéc 1am cta do6i
ngii CBQL 5 rang, cu thé dua trén chuin HT trudng THCS” ciing duoc danh gia & muc tot véi DTB=3.40.
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Ban tiéu chuin vi tri viéc 1am cua CBQL trudng THCS dua trén chuan HT truong pho thong thuong bao
gom cac ndi dung: Pic diém cua cong viéc; cac nhiém vu co ban; cac yéu cau vé phim chét, ning luc dé
trién khai cong viéc; cac diéu kién hd trg cong viéc... Dya trén ban tiéu chuén vi trf viéc 1am, cac CBQL ¢6
thé biét minh can lam giva can phén d4u nhu thé nao dé c6 thé thuc hién tbt cong viéc.

Bang 3. Panh gia cia CBQL, GV vé cong tac sir dung doi ngli CBQL ¢ truong THCS dép tmg chuan HT

Céac mire do (%)
2 3 4

6.7 533 400 333 0.606

STT Noi dung PTB DLC

[ERN

Cac mang phu trach cuia CBQL phu hop véi nang 0
luc, s& trudng cua moi ca nhan.
B9, S0, Phong GD&DT cung cép cac van ban,
2 nhiing thong tin can thiét ¢6 lién quan cho dgingi 0 167 53.3 300 3.13 0.681
CBQL trién khai cong viéc.
Ban tiéu chuan vi tri viéc 1am cia doi ngli CBQL rd
rang, cu thé dua trén chuan HT truong THCS.
Phong GD&PT hd tro cic CBQL méi trong viéc
4 thyc hién cac nhiém vu mét cach kip thoi, thiét thue 0 6.7 43.3 50.0 343 0.626
nham dap tmg duya trén chuan HT THCS.
TONG 343 0.391
*Ghi chi: I<SDTB <4, 1: Yéu; 2: Trung binh; 3: Kha, 4: Tot
Nbi dung c6 mirc danh gia thap nhat 1a “Bo, S&, Phong GD&DPT cung cip cac vin ban, nhitng thong tin
can thiét c6 lién quan cho d6i ngiit CBQL trién khai cong viéc” voi DTB=3.13 — muc kha. Do d6, hang nam,
vao dau nim hoc B9, SO, Phong GD&DT can thyc hién tot hon viéc huéng dan thyc hién nhiém vu GD
THCS ciing nhu cung cip céc vin ban, nhitng thong tin can thiét c6 lién quan cho doi ngii CBQL trién khai
cong viéc.

1

0 6.7 46.7 46.7 340 0.621

Nhu véy, dé nang cao hiéu qua sir dung d6i ngii CBQL céc trudng THCS thanh phd Long Khanh dép tng
chuan HT, Phong GD&DT va cac truong THCS can c6 nhitng bién phap cu thé hon dé sir dung doi ngi
CBQL khoa hoc hon.

3.4. Thuc trang dao tao, béi dwéng dgi ngii Cn bg qudn 1y truong trung hoc co' sé ddap g chudn hiéu trirong

Pao tao, boi dudng la noi dung quan trong trong phat trién d6i ngii, nham gitp doi ngii CBQL c6 dugc
cac pham chat, nang lyc can thiét, dap mg dugc chuan HT. 10 nhan dinh lién quan dén cong tac nay di duoc
thiét ké. Két qua khao sat dugc trinh bay ¢ bang 4 nhu sau:

Nhin chung, cong tac dao tao, bdi dudng CBQL THCS dap tmg chuin HT dugc thuc hién kha t6t véi
DTB chung la 3.33. Trong twong quan chung, n6i dung dugc thyc hién t6t 1a: “T6 chirc danh gia nang luc
CBQL theo chuén HT truong THCS dé nhan biét nhu cau bdi dudng”, “Khao sat, tim hiéu nguyén vong va
nhu cau cia CBQL dé x4c dinh ndi dung va lya chon hinh thirc bdi dudng phi hop”, “To chirc bdi dudng
CBOQL theo chuan HT béng hinh thtrc mé 16p boi dudng ngay tai tinh”, “Xay dung, thyc hién quy dinh hd trg
thoi gian, kinh phi va ché d6 cho ngudi tham gia_ bdi dudng hodc tu bdi dudng”, “T6 chirc danh gia hiéu qua
dao tao, boi dudng CBQL truong THCS sau moi khoa hoc” véi DTB lan luot 1a 3.37; 3.40; 3.43; 3.33 va
3.34 (déu ¢ mirc tot). Theo cac CBQL, GV thi cubi niam, cac truong déu t6 chirc cho cac CBQL déanh gia
theo chuan HT. Mot trong nhirg dé xuit sir dung két qua danh gia nay 1a co s& dé xy dung cac chuong
trinh boi dudng. Cac chuong trinh bdi dudng sé tap trung vao nhitng pham chit, nang lyc ma CBQL dang
con han ché dé tir 4o nang cao trinh d¢ chuyén moén, nghiép vu cho CBQL dé ho c6 thé dap mg dugc chuan
HT. Dé chuong trinh bdi dudng co tinh kha thi cao va tao dong luc cho cac CBQL tham gia, Phong GD&DT
Vva cic trudng ciing di nhdn manh dén khao sat nhu cau, nguyén vong cia CBQL. Theo chia sé clia mot
CBQL, céc hinh thirc khao sat chi yéu dudi dang phong van hodc ¢6 van ban lay y kién vé cac chuyén dé boi
dudng. Bé dam bao doi ngit CBQL co thé tham gia duogc, trong thoi gian vira qua cac 16p bdi dudng cho
CBQL trudng THCS chil yéu duoc t6 chie tai thanh phd Long Khénh va tinh Pong Nai. Hang nam, phong
GD&DT thanh pho Long Khanh ciing x4y dung ndi dung boi dudng. Can cur vao nhimg yéu cau d6i véi HT
trong bdi canh d6i mai can ban, toan dién GD&DT, chuong trinh bdi dudng ning cao ning luc cho doi ngi
HT tap trung vao nhiing van dé chu yéu sau: ning cao trinh d6 1y ludn chinh tri, quan 1y nha nudce linh vuc
GD, klen thire, k§ nang theo yéu cau clia vi tri viéc 1am, cac pham chit, nang luc chuyén mén nghi€p vu, cac
yeu cau phat trién GD phd thong va cac ndi dung dap g y€u cau cia cac ti€u chuan, tiéu chi danh gia cua
vi trf viéc 1am va nhét 1a cac tiéu chuén cua chuan HT THCS.

Tuy nhién, két qua khao sat ciing cho thiy Phong GD&DT, cac truong THCS can thuc hién tét hon & cac
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noi dung: “Noi dung dao tao, bdi dudng CBQL duoc xiy dung hang ndm dya trén chuin HT THCS”,
“Phong GD&DT QL viée ty bdi dudng cua CBQL duya trén chuan HT THCS hi¢u qua, phu hop”, “Thue hién
gin két cac két qua bdi dudng, tu bdi dudng véi viée tuyén chon, bd nhiém méi, bd nhiém lai” véi DTB
danh gia & mirc kha lan luot 1a 3.13; 3.17 va 3.03. Thuc té cho théy, mot sd ndi dung dao tao, boi dudng
CBQL duoc xay dyng hang niam chua dap tmg duoc chuan HT THCS. Cac ndi dung bdi dudng CBQL
THCS chii yéu duoc thuc hién theo chuong trinh boi dudng cia Bo GD&DT. Diéu nay din dén tinh trang la
c6 nhimg CBQL da dap ung t6t nhung van duogc ctr di bdi dudng, trong khi c6 nhitng CBQL dang con thiéu
hut thi lai khong t6 chirc boi dudng dé nang cao trinh do. Cung véi d6, doi ngii CBQL trudng THCS rat han
ché vé ngoai ngir va k¥ nang str dung CNTT, day 1a mot tré ngai 16n trong viéc khai thac kinh nghiém QL
truong THCS. Tuy véy, nhitng khoa boi dudng vé ndi dung niy con it.

Bang 4. Panh gia cia CBQL, GV vé cong tac dio tao, bdi dudng doi ngit CBQL

& truong THCS dép tmg chuan HT
e d6 (©
STT N@i dung - Ca‘;m“’c % (%) — DTB  DLC

T6 chirc danh gia nang lyc CBQL theo chuan HT
truong THCS dé nhan biét nhu cau bdi dudng

Khao sat, tim hiéu nguyén vong va nhu cau cua
2 CBQL dé x4c dinh noi dung va Iya chon hinh thic 0 6.7 467 467 340 0.621
boi dudng phu hop

Noi dung dao tao, boi duong CBQL dugc xay dung

0 6.7 500 433 337 0.615

3 hang ndm dua trén chuan HT THCS. q 0 167 533 300 313 068l

4  PhorhopvGiciccosgboi duong CBQL GDdeedp 155 533 357 327 0.640
y v€ muc tiéu, chuong trinh va ndi dung bdi dudng

5 L0 chicboiduong CBQL theo chuan HT banghinh 5 57 433 500 343 0,626
thirc m& 16p boi dudng ngay tai tinh q

6 Khuyén khich viéc ty boi dudng theo chuan HT cua 0 133 500 367 323 0679

CBQL bang hinh thic tw hoc, kém cip, hoc tir xa
Xay dung, thuc hién quy dinh ho tro thoi gian, kinh
7 phi va ché d6 cho nguoi tham gia boi dudng hodc ty 0 6.7 533 400 333 0.606
bdi dudng

Phong GD&DPT QL viée tu bdi dudng cia CBQL

8 dwa trén chudn HT THCS hiéu qua, phu hgp. 0 167500 333 317 0699
9 T6 chiic danh gia hiéu qua dao tao, boi dudng 0 67 433 500 343 0626

CBQL truong THCS sau r1}5i khoa hoc. i
Thyc hién gan kétv cac ket qua boi dué'ng,v tur boi
10  dudng voi viéc tuyén chon, bd nhiém méi, bd nhiém 0 233 500 26.7 3.03 0.718
lai

TONG 3.33  0.580
*Ghi chl: I<SDTB <4; I: Yéu, 2: Trung binh, 3: Khd; 4: Tot
Mot can b Phong GD&DT ciing cho biét: “Viéc kiém tra, giam sat viéc tu boi dudng cua CBQL theo
chuan HT chua sat sao, chu yéu qua ty bao cao ma chua c6 hinh thirc chinh thirc dé danh gia. Ngoai ra,
Phong GD&DPT chua thuc hién git gao viée gan két cac két qua bdi dudng, ty boi dudng véi viée tuyén
chon, b6 nhiém méi, bo nhiém lai. Cong tac phdi hop véi cac co sé dao tao daé gop y vé chuong trinh, ndi
dung dao tao, bdi dudng chua dugc thyc hién mdt cach chat ché; viée t6 chirc bdi dudng HT duong chirc
hodc can bo du ngudn bang hinh thirc m¢ 16p ngay tai co s¢ rt han ché; viéc khuyén khich viéc tu boi
dudng cua HT, can by du ngudn bang cac hinh thirc tu hoc, hoc tir xa, hoc qua mang... chua duoc rong rai.”
3.5. Thuc trang kiém tra, danh gid dgi ngii cn bg quan Iy trueong trung hoc co'sé ddap g chudn hiéu trieong

Cong tac danh gia d6i ngli CBQL trudng THCS c6 vai trd quan trong trong viée tim ra, khing dinh nhirng
vu diém, phét hién nhitng han ché, sai sot, kip thoi thuc hién diéu chinh can thiét dé gop phan gitp hoat dong
phat trién doi ngli CBQL THCS di ding hudng, dam bao thuc hién muyc tiéu quan 1y. Két qua khao sit &
bang 5 cho thdy cong tic nay ciing dugc thue hién chi yéu ¢ mirc “kha” va “tdt” voi DTB chung 1a 3.28.

Nbi dung dugc thuc hién t6t nhat 1a “Xéc dinh nhiing noi dung danh gia nhitng hoat dong cia CBQL trén
co sé trach nhiém va quyén han cia ho” véi DTB=3.40. Déi v6i cong tac ndy, Phong GD&DT di c6 vin ban
huéng din viéc danh gia CBQL: Céng vin sé 222/PGDPT-QLKH&CSVCGD ngay 19/4/2019 cta Phong
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GD&DT thanh phd Long Khénh vé viéc huéng dan thyc hién dénh gia chuén HT, chuan Phé HT, chuan
ngh€ nghiép GV méim non, pho thong k€ tir ndm hoc 2018- 2019 tr¢ di (Phong Gido dyc va Dao tao thanh
pho Long Khanh, 2019).
Bang 5. Panh gia cia CBQL, GV vé cong tac danh gia doi ngii CBQL ¢ truong THCS dép tmg chuan HT
Céac mire do (%)
1 2 3 4

STT Noi dung
Phong GD&DT xay dung ké hoach kiém tra, danh

PTB DLC

! gia CBQL hang ky, hang nim hodc dot xuét. 0 6.7 633 300 323 0568
Xac dinh nhiing ndi dung danh gid nhitng hoat dong

2 ctia CBQL trén co sé trach nhiém va quyén han cia ho 0 6.7 467 467 340 0621

3 Xac dinh cac tiéu chi danh gia hoat dong cuia CBQL 0 167 600 233 307 0640

trén co s¢ yéu cau ctia chuan HT truong THCS
Hinh thie, phuong phap danh gia doi nga CBQL
4 dua trén chuan HT THCS duoc thuc hién phua hop, 0 13.3 66.7 200 3.07 0.583

dang quy dinh.
Két qua kiém tra, danh gia CBQL duya trén chuan
5 HT THCS duoc cong khai, 0 23.3 500 26.7 3.03 0.718

Két qua kiém tra, danh gia CBQL dua trén chuan
6 HT THCS dung lam co s6 cho viéc khen thuong, ky 0 10.0 600 30.0 320 0.610
luat CBQL. -
T chire rit kinh nghiém sau moi lan ki€m tra, danh
gia CBQL dua trén chuan HT THCS. 0 67 567 367 330 05%
TONG 3.28  0.535
*Ghi chi: I<SDTB <4, 1: Yéu; 2: Trung binh; 3: Kha; 4: Tot
Tuy nhién, két qua khao sat cho thdy Phong GD&PT, cac truong THCS can thyuc hién tot cac tiéu chi:
“Xéc dinh céac tiéu chi danh gid hoat dong cia CBQL trén co s& yéu cau cta chuan HT truong THCS”,
“Hinh thte, phuong phép danh gia doi ngi CBQL dya trén chuian HT THCS duoc thyc hién phu hop, ding
quy dinh”, “Két qua kiém tra, danh gia CBQL dua trén chuan HT THCS duoc cong khai” cac noi dung nay
déu dugc danh gia & muc kha véi BDTB kha thap lan luot 1a 3.07; 3.07 va 3.03. Trén thuc té, viéc danh gia
chuan HT ¢ truong THCS nhiéu khi con chua that sat véi thuc tlén yéu cau nhu: ndi dung céc tidu chi danh
gia CBQL nhiéu chd con ning vé hinh thirc, mét s tiéu chi con chung chung; hinh thirc, phuong phap chua
da dang, céc tiéu chi kiém tra chua chii trong dén hiéu qua cong viéc cia CBQL. Bén canh do, viéc t6 chirc
danh gia tuy cong khai, minh bach, chit ch&, day du cac khau song ciing ¢6 nhing yéu té ning vé hinh thirc.

Ngoai ra, két qua phong van ciing cho thdy cong tac danh gia CBQL truong THCS co nhiing han ché
khac nhu: Viée chuén bi, thu thip cdc minh ching danh gia van con phtc tap; nhiéu tiéu chuén thu thap
minh chimg kha kho nhu: cac tiéu chi trong tiéu chuén pham chit nghé nghiép tirc 1a dé thiy rd cac minh
chimg ctia CBQL trong viéc lan toa, c6 anh huong tich cuc téi CBQL co s GD phd thong vé tu tudng doi
moi trong 1anh dao, quan tri nha truong. .. Piéu nay doi hoi nha truong can d& xudt bién phap dé khic phuc
nhiing han ché nay.

4. KET LUAN

Két qua nghién ctiu thuc trang phat trién doi ngii CBQL cac truong THCS dap wng chuan HT trén dia ban
thanh phé Long Khénh, tinh Bdng Nai cho thay: Cong tac phat trién doi ngii CBQL céc truong THCS dép
g chuan HT budc dau da dat dugc cac két qua nhat dinh vé cong tac quy hoach, tuyén chon, bd nhiém,
luan chuyén; cac nha truong di cong khai két qua lya chon ngudi s& bo nhiém gitr chirc vu HT dé nhan y
kién phan hoi tir cac to chire, ca nhan; Phong GD&DT ciing di hd trg cac CBQL méi trong viéc thuc hién
cac nhiém vu mot cach kip thoi, thiét thuc nham dap (ng chuan HT THCS; cong tac dao tao, bdi dudng doi
ngl CBQL ¢ truong THCS dap ung chuan HT cung duge CBQL, GV danh gia dat duoc hiéu qua khé tét;
viéc trién khai kiém tra danh gia tuy nhan dwoc cac két qua t6t nhung nhin chung van con gap rat nhiéu han
ché nhu két qua kiém tra, danh gia CBQL dua trén chuin HT THCS van chua thuc sy dugc cdng khai, cac
hinh thtrc, phwong phap danh gia doi khi van chua phu hop,... Do d6, tir thuc trang nay, cac So ban nganh,
Phong Gido duc va Dao tao ciing nhu nha truong can ¢é nhiing bién phap dé xuat dé khic phuc va nang cao
hiéu qua cbng tac phat trién doi ngii CBQL céc truong THCS dap ung chuin HT trén dia ban thanh phé
Long Khénh, tinh Bng Nai trong thoi gian sap téi.
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