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TOM TAT: Hop d6ng xdy dung la mét loai hop déng dan su
phé bién va phic tap. Dac biét la déi véi cac du an xay dung
I6n, cac hgp ddng xay dung c6 thé dugc ky két béi rat nhiéu
bén: c6 thé c6 nhiéu cht dau tu ciing hgp tac, ¢ thé cd nhiéu
nha thau cling tham gia hodc cac bén thi ba thuc hién cac
dich vu khac nhau phuc vu cho qua trinh xay dung

Méi loai hap déng déu cé nhiing dic diém, tinh dac thu riéng
nén viéc van hanh ciling sé khac biét. Viéc lua chon loai hgp
déng nao sao cho pht hgp véi hinh thiic quan Iy, phuong
thic thanh toan, pht hop thai gian ludn la van dé I6n khi cac
Chui dau tu, nha quan ly du an hay nha thau khi lya chon hinh
thuc hgp dong.

RG rang viéc quan ly hgp déng chat ché sé giup ngudi quan
ly theo sat dugc tién dd du an, bam sat chi phi cling nhu nhin
nhan céc rui ro ¢6 thé gap va cd bién phap ngan ngta, giam
thiéu rdi ro.

Béng cach tim hiéu cac nghién ctiu trudc va khao sat y kién tur
cac chuyén gia, nghién ctiu da xac dinh dugc 5 loai hop déng
phé bién nhat dang dugc st dung va sé la nhan t6 nghién
ctu trong bai bao nay...

Tirkhéa: KPI, hgp dong, phan tich xép hang, chiso

1. Gigi thiéu

Trong quan ly hgp dong cé nhiéu noi dung lién
quan nhu: Thanh toan chi phi, chdm tién do, vugt chi
phi, diéu chinh thiét ké, tranh chdp hop dong. Néu
quan ly hgp dong xay dung khong thanh cong dugc
hiéu la gitia nha thiu va cht dau tu du an thyc hién
khong dung quyén han va trach nhiém. Gay mat uy
tin gitia chti dau tu va khach hang, doi von va bi giam
lgi nhuén. Ngugc lai néu quan ly hgp dong xay dung
tot sé dat duoc tich cuc vé kinh t€, xa hoi.

Luya chon hgp dong xay dung sao cho phu hgp
v6i tinh chat cta tiing loai cdng viéc, gbi thau dam
nhén. Chi s6 danh gia thuc hién hgp dong c6 thé la
giai phap gitp cho viéc hop ly lua chon hgp dong cho
céc goi thau, hang muc tuong ting nham muc dich
t61 uu hoa cong viéc ctia chti thé trong hgp dong.

ABSTRACT: The construction contract is a common and
complextype of civil contract. Especially for large construction
projects. Construction contracts can be signed by many
parties: there may be many investors working together, there
may be many participating contractors or third parties. They
perform different services for the construction process

Each type of contract has its own characteristics, so the
operation will also be different. Choosing which type of
contract is suitable for management form, payment method,
and time is always a big problem when investors, project
managers or contractors when choosing a form of contract.
This thesis considers the contract's price form in order to
research to have an overview of the contract evaluation
factors based on the scale, thereby giving the performance
evaluation index of the contract. By looking at previous
studies and surveying opinions from experts, the research
has identified the 5 most common types of contracts being
used and will be the research factors in this thesis.

Key words: KP!, contract, ranking analysis, index

2.Tong quan

Alber P.C.Chan la mot chuyén gia trong viéc do
ludng su thanh cong cua dy an da dua ra mét bo
KPI d€ do ludng su thanh cong cuia du an x4y dung,
bao gom ca chi s6 khach qua va cht quan

Noi tiép nghién ctiu do6 bai bao dua ra nhiéu bo
KPI d€ danh gia thanh cong du an nhung tty thudc
vao vung lanh thd, loai du n, sy quan tdm ctia chu
dau tu, sy quan tam cta nha thau... ma nén st
dung KPI cho phtt hgp véi muc tiéu can danh gia
va kha ning san c6 cta di liéu.

bai véi Nganh Xay dung tai Viét Nam, mot
nghién ctiu ctia Luu va cdng su 2008 da dua ra bo
KPI d€ danh gia du 4n nham cai thién viéc quan ly
thuc hién cdc du 4n cta cac nha thau 16n tai Viét
Nam bang phuong phép Benchmarking.
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1 Hiéu qué chiphixdy | Chi phi thucté- chi phi udc lugng x 100
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2 Hiéu qué thoi gian | (Thai gian thyic té - thoi gian theo hgp
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1. Rétkhdng hailong— 10 - rét hai long
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khach hang ddi vdi
dichvu

Dung thang do Likert thang 10 diém
1. Rét khdng hailong — 10 - rét hai long

4 | Syhailong cla
khach hang ddi véi
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Dung thang do Likert thang 5 diém

1. Thutc hién rat khong tot — 5 - thuc hién
rét khong tot

Dung thang do Likert thang 5 diém

1. Thuc hién rat khdng t6t— 5 - thuc hién
rat khong t6t

Dung thang do Likert thang 5 diém
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Dung thang do Likert thang 5 diém
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rat khong tot
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rat khdng tot

Bo KPI danh gia su thuc hién du an ctia Luu va cdng su (2008)

Co rét nhiéu loai KPI dé danh gia dy an xay
dung. Day la mot ngudn dang tin cdy d€ tham khao
va lya chon ra cac KPI phut hgp cho viéc danh gia
tiing khia canh ctia dy an.

Doi voi moi khia canh sé ¢ cac KPI tuong ting
danh gia, khia canh hgp dong ciing vay. Mdc du la
khia canh riéng nhung d€ danh gid hiéu qua cta
tiing loai hgp dong, ta déu xét t6i nhiing chi tiéu,
nhiing diéu khoan c6 trong hgp dong. Nhiing

diéu khodn nay lai la tiéu chuén d€ c4u thanh cho
tiing yéu to trong su thanh cong ctia du an. Vi vay
gan nhu cac chi s6 danh gia hiéu qua hgp dong va
chi s6 danh gia hiéu qua du an déu c6 nét tuong
dong nhau.

Chi s6 danh gia (KPI) da dugc st dung rat
nhiéu trong cac cong tac quan ly, dac biét la linh
vuc nhén sy, kinh doanh trén toan cau béi sy da
dang, quy trinh, hiéu qua, tuan thl ma n6 mang
lai. Nhu nhiing phan tich & trén thi c6 thé thiy
KPI la cong cu danh gia rat tiém nang ma moi t6
chtic, méi sy van hanh luén réit can dé danh gia
mtuc do va phat trién.

Chi s6 danh gia thuc hién (KPI) cta dy an tuy
khong phai la méi trong linh vuc nghién ctiu trong
nganh xay dung. Tuy nhién viéc danh gia cac loai
hgp dong lai la mot khia canh khd méi. Mot vai
yéu t6 ddc thu cta hgp dong sé 1a diém khac biét
gitia cac KPL.

T cac bai nghién ctiu ctia cac chuyén gia, dac
biét la bai nghién ctiu ctia Alber P C.Chan ciing
nhu Luu va cic cdng su 13 tién d€ dé phat trién thém
cac nhan t6, cac chi tiéu danh gia trong bai nghién
cuu nay.

3. Phuong phap nghién ciiu

Bang cau hoi dugc xay dung dua trén lugc khao
tai liéu va nghién ctiu thti nghiém bao gom 13 yéu
t6 danh gia hop dong thi cong. Thang do Likert
5 muc d6 dugc thiét ké tii 1 dén 5 (1= rat khong
hiéu qua, 5= rat hiéu qua). Két qua kiém dinh hé s6
Cronbachs Alpha ctia toan bd muc héi (tat ca yéu
t0) 1a 0.94 > 0.6, dong thaoi hé s6 Cronbach’s Alpha
cua tiing yéu té déu l6n hon 0.97. DBiéu d6 chiing to
thang do luong la phtt hgp va dang tin cay doi véi
tling cau tra 16i cia cac chuyén gia.

Duia trén bang so d6 cac yéu t6, dé tai tién hanh
tham vén y kién cac chuyén gia va nguoi c6 kinh
nghiém lau nam trong nganh xay dung, trong viéc
tham gia hgp dong tron géi (gom 4 chuyén gia véi
vai tro la chti dau tu c6 kinh nghiém trén 10 ndm,
3 chuyén gia véi vai tro 1a tu van quan ly du an c6
kinh nghiém 8 nam va 5 chuyén gia véi vai tro la
tong thau thi cong c6 kinh nghiém ti 10 ndm da
tting tham gia cac loai hgp dong xay dung.

Céc chuyén gia tham khao dén tu: Cong ty C6
phan Tap doan Pau tu Dia 6c Nova (Novaland),
Cong ty C6 phan Nova E&C, Cong ty CS phan
Xay dung Central, Céng ty C6 phan Tap doan
Xay dung Hoa Binh, Cong ty C6 phan P4u tu Xay
dung Ricons,... D1 liéu dugc thu vé gom 213 bang
khdo sat.

Thuc hién phén tich xép hang cac yéu t6 dé xac
dinh tht tu x€p hang cac yéu t6 danh gia thuc hién
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hop dong. Phan mém SPSS 20.0 va Microsoft Excel
la 2 cong cu dugc dung d€ phén tich va xu ly da
liéu.

4. Két qua nghién ctiu

Kiém dinh Cronbach’s Alpha nham phén tich,
danh gia do tin cdy ctia thang do. H¢ s6 tuong quan
bién t6ng la hé s6 cho biét cac bién quan sat trong
cung mot yéu t6 c6 dong gép vao viéc do lugng khai
niém cta yéu té hay khong va mtic do dong gép &
muc do nao.

Day la co sd giup ra danh gid so bd chat lugng
cong tac khao sat tit khau thiét 1ap bang cau hoi dén
khéu thu thap va kiém duyét di liéu, dong thoi sang
loc nhiing bién quan sat khong déng gop vao viéc
mo ta khdi niém yéu t6 (Hoang va Chu, 2008).

Bang danh gia dd tin cay thang do véi cac tiéu chudn
SIT  Ndidung Danh gid
1 T0.8dénganhang1 Thang do lutng rét t6t
2 Ti0.7dénganbang 0.8 Thang do luing st dung tot
3 Tw06trélén

Thang do lutng da diéu kién

Khi thyc hién phan tich Cronbachs Alpha
cho mot nhan t6, néu hé s6 Cronbach’s Alpha cua
nhom nhoé hon 0.6 va khong cé bién nao trong
nhom cé Cronbach’s Alpha if Item Deleted 16n hon
0.6 thi cdn xem xét loai bo ca nhan t6. Chung ta
can cha y dén gid tri ctia Cronbachs Alpha if Item
Deleted, cot nay biéu diéu hé s6 Cronbach’s Alpha
néu loai bién dang xem xét. Néu gia tri Cronbach’s
Alpha if Item Deleted ctia mot bién 16n hon hé
s6 Cronbach Alpha cia nhém va Corrected Item
- Toal Correlation bién d6 nho hon 0.3 thi sé loai
bién quan sit dang xem xét dé ting do tin cdy cua
thang do (Hoang va Chu, 2008).

Thong qua viéc xép hang cac yéu t6 nghiéu ctiu
cho thay tht tu xép hang ctia cac yéu té danh gia
hgp dong cho tling loai hgp dong x€p theo thu tu
tii cao xudng thap.

Céc KPI gom: Tién d¢ thuc hién cong viéc thuc
t€ (1); Su phoi hgp cong viéc gitia CDT/TVGS/
Nha thau (2); Kiém soat chi phi gitia CDT va nha
thau/Nha thau chinh va nha thau phu (3); Phuong
thtic thanh toan (4); Tién d¢ thanh toan hang ki
(5); biéu chinh/thay d6i hang muc phat sinh trong
thoi gian thuc hién hgp dong (6); Chi phi stia chiia/
defect hang muc trudc khi ban giao cong trinh (7);
Muic d6 kiém sodt hao hut vat tu (8); Can bang, chia
sé rli ro gitia cic bén tham gia (t6ng thau, TVGS,
thau phy, CDT) (9); Diéu chinh, stia d6i bd sung
cac diéu khoan da ki (10); Su rd rang trong viéc
phén chia pham vi cong viéc (11); Gidi quyét tranh

chép, thuong lugng (12); Su hai long cta doi ngi ky
su thuc hién du an (13); Lan lugt tuong ting véi cac
loai hgp dong:

- Hop dong tron goi (A);

- Hop dong don gia c6 dinh (B);

- Hop dong don gia diéu chinh (C);

- Hop dong theo thai gian (D);

- Hop dong don gia két hop (E);

- Hop dong phi cong phi (F).

Yéu t6 danh gia cao nhit 1a “Diéu kién thanh
toan” ctia hgp dong tron gdi. Piéu d6 noéi nén rang.
Khi hgp dong da dugc thong nhét toan bo gia tri tit
ban dau, khong phat sinh hang muc nao thém thi
khi dén dgt thanh toan, viéc thong nhat khoi lugng
gitia cht dau tu va nha thau cting nhu nha thau phu
dé dang hon rat nhiéu.

Tiép theo la yéu t6 “Su phéi hgp cong viéc gitia
CDT/TVGS/Nha thau” trong hop dong don gia c6
dinh. Diéu d6 thé hién r6 rang khi du an dugc st
dung hgp dong trén thi pham vi cong viéc ctia cac
bén trong hop dong déu dugc phén dinh r6 rang,
chuyén mon hoéa cac bén, khong uy thac bat ki yéu
to rui ro cho 1 bén nao ganh chiu. Tu d6 su phoi
hgp gitia cac bén tham gia dat dugc su tron tru tot
nhit.

Tiép theo cac yéu t6 dugc danh gia kha cao
trong hgp dong tron géi nhu: Su hai long ctia ki su
tham gia du an, giai quyét tranh chap thuong lugng
hay su ro rang trong phéan chia cong viéc. Nhiing
con s& déu noi nén rang su tdi vu ctia hgp dong
tron gdi trong viéc diéu hanh dy an. Khong thé phu
nhan dic tinh riéng cta tling loai hgp dong dugc st
dung cho tling truong hgp, hoan canh khac nhau.
Nhung viéc stt dung hgp dong tron goi tiét kiém
khd nhiéu thoi gian cting nhu cong stic cho doi ngii
tham gia. Ngoai ra viéc phan chia quyén va nghia
vu tach bach ngay tit ban d4u cting khién cho viéc
van hanh du 4n dién ra su6n sé.

Tiép theo sau d6 la nhiing nhan t6 thudc hop
dong phi cong phi. Méc du chua dugc st dung rong
rai tai Viét Nam nhung bang su t6i uu ctia nd bang
nhiéu bién thé, dién hinh la dugc st dung tai My,
Uc, Anh thi tuong lai gan sé c6 nghi dinh, thong tu
cu thé hudng dan chi tiét viéc sti dung.

5.Két luan

Thong qua viéc x€p hang cac yéu t6 nghiéu ctiu
cho thdy tht tu xép hang ctia cac yéu t6 danh gia
hgp dong cho tiing loai hgp déng x€p theo thi tu
ti cao xuong thap.

Yéu t6 danh gia cao nhit 1a “Diéu kién thanh
toan” ctia hgp dong tron géi. Biéu d6 noi nén rang.
Khi hgp dong da dugc thong nhét toan bo gia tri ti
ban d4u, khong phat sinh hang muc nao thém thi
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Bang 1: Két qua phan tich xép hang cacyéu té

Descriptive Statistics
Minimum Maximum Std. Deviation  Skewness Kurtosis
Statistic ~ Statistic Statistic Statistic  Statistic Statistic Std.Eror  Statistic  Std. Error
HD_TRONGOI4 200 1 5 408 1.042 -879 172 -227 342
HD_DG_CODINH2 200 1 5 404 1.095 -.881 an -134 342
HD_TRONGOIT1 200 1 5 403 1109 -940 an .003 342
HD_DG_CODINH3 200 1 5 403 1.007 -.895 172 250 342
HD_TRONGOI14 200 1 5 401 1.037 -676 an -.664 342
HD_TRONGOI6 200 1 5 4.00 1.059 -755 72 -.280 342
HD_TRONGOI3 200 1 5 3.99 1.070 -750 an -328 342
HD_TRONGOI12 200 1 5 3.9 1.066 -836 an -.147 342
HD_TRONGOI7 200 1 5 3.99 1.080 -730 A72 -.589 342
HD_TRONGOI5 200 1 5 3.99 1112 -.867 an -129 342
HD_TRONGOI9 200 1 5 397 1116 -839 A7 -190 342
HD_TRONGOI3 200 1 5 393 1126 -811 an -274 342
HD_TRONGOI1 200 1 5 393 1.089 -747 A7 -.288 342
HD_PHICONGPHI4 200 1 5 391 99 -844 an 499 342
HD_TRONGOI8 200 1 5 391 1131 -875 an 028 342
HD_DG_CODINH11 200 1 5 391 1.166 -900 172 023 342
HD_TRONGOI10 200 1 5 3.89 1.108 -710 an -339 342
HD_TRONGOI2 200 1 5 3.88 1122 -613 72 -.694 342
HD_DG_CODINH5 200 1 5 3.88 1.160 -768 an -348 342
HD_DG_CODINH7 200 1 5 3.86 1218 -934 an -.048 342
HD_DG_CODINH6 200 1 5 3.86 1.159 -.692 A72 -.581 342
HD_DG_CODINH8 200 1 5 3.84 1170 -.684 an -.566 342
HD_DG_CODINH10 200 1 5 382 1.159 -718 72 -.286 342
HD_DG_CODINH14 200 1 5 38 1243 -922 an -073 342
HD_DG_CODINH12 200 1 5 379 1257 -.801 7 -389 342
HD_DG_CODINH13 200 1 5 378 1183 -706 an -429 342
HD_DG_CODINH9 200 1 5 37 1182 -622 an -577 342
HD_DG_CODINH1 200 1 5 372 1.205 -515 172 -722 342
HD_PHICONGPHI13 200 1 5 371 974 -489 an -016 342
HD_PHICONGPHI5 200 1 5 3.68 950 -A21 72 064 342
HD_PHICONGPHI12 200 1 5 3.66 980 -490 an 041 342
HD_PHICONGPHI8 200 1 5 364 987 -505 an -.002 342
HD_PHICONGPHIT1 200 1 5 3.64 973 -436 A72 -100 342
HD_PHICONGPHI0 200 1 5 363 968 -455 an -.058 342
HD_PHICONGPHI9 200 1 5 363 931 -419 A7 161 342
HD_PHICONGPHI7 200 1 5 363 974 -454 an -.099 342
HD_PHICONGPHI6 200 1 5 363 947 -523 7 258 342
HD_PHICONGPHI4 200 1 5 3.60 97 -399 an .004 342
HD_PHICONGPHI2 200 1 5 3.60 987 -.297 an -275 342
HD_DG_KETHOP4 200 1 5 3.59 920 -136 172 075 342
HD_DG_DIEUCHINH11T 200 1 5 357 922 -310 an 13 342
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HD_DG_CODINH4 200 1 5 3.56 1.270 -548 an -759 342
HD_DG_DIEUCHINH8 200 1 5 3.56 975 -334 172 -223 342
HD_PHICONGPHI3 200 1 5 3.54 961 -304 an -163 342
HD_DG_DIEUCHINH12 200 1 5 3.54 934 -341 172 o 342
HD_PHICONGPHIN 200 1 5 351 908 -391 an 347 342
HD_DG_DIEUCHINH5 200 1 5 350 924 -169 An 027 342
HD_DG_DIEUCHINH3 200 1 5 3.50 913 -200 an 099 342
HD_DG_DIEUCHINH10 200 1 5 350 919 -452 an 061 342
HD_DG_DIEUCHINH6 200 1 5 3.50 930 -345 172 -.020 342
HD_DG_DIEUCHINH4 200 1 5 349 951 -130 an -155 342
HD_DG_DIEUCHINH2 200 1 5 3.49 930 -278 172 -031 342
HD_DG_DIEUCHINH9 200 1 5 348 940 -180 an -099 342
HD_DG_DIEUCHINH14 200 1 5 348 908 -368 an 105 342
HD_DG_DIEUCHINH13 200 1 5 3.48 929 =21 a7 -036 342
HD_DG_DIEUCHINH7 200 1 5 347 934 -271 an -.090 342
HD_DG_DIEUCHINH1 200 1 5 3.45 867 -453 172 337 342
HD_DG_KETHOPS 200 1 5 339 939 043 an -.099 342
HD_DG_KETHOP10 200 1 5 333 909 055 An .066 342
HD_DG_KETHOP1 200 1 5 332 924 196 an 063 342
HD_DG_KETHOP6 200 1 5 332 906 262 an 239 342
HD_DG_KETHOP7 200 1 5 332 866 -.002 172 333 342
HD_DG_KETHOP9 200 1 5 331 899 101 an 155 342
HD_DG_KETHOP11 200 1 5 331 870 137 172 410 342
HD_DG_KETHOP8 200 1 5 331 904 210 an 207 342
HD_DG_KETHOP12 200 1 5 330 887 235 An 364 342
HD_DG_KETHOP13 200 1 5 3.30 885 162 172 304 342
HD_DG_KETHOP14 200 1 5 327 901 273 an 275 342
HD_DG_KETHOP3 200 1 5 3.22 846 218 172 634 342
HD_DG_KETHOP2 200 1 5 3.14 874 361 an 496 342
Valid N (listwise) 200

khi dén dgt thanh toan, viéc thong nhat khoi lugng
gitia cht dau tu va nha thau cting nhu nha thau phu
dé dang hon rat nhiéu.

Tiép theo la yéu t6 “Su phéi hop cong viéc gitia
CDT/TVGS/Nha thau” trong hop dong don gia c6
dinh. Diéu d6 thé hién r6 rang khi du an dugc st
dung hop dong trén thi pham vi cong viéc ctia cac
bén trong hop dong déu dugc phén dinh r6 rang,
chuyén mon héa cac bén, khong uy thac bat ky yéu
to rui ro cho 1 bén nao ganh chiu. Tu d6 su phoi
hgp gitia cac bén tham gia dat dugc su tron tru tot
nhit.

Tiép theo cac yéu t6 dugc danh gia kha cao
trong hgp dong tron géi nhu: Su hai long ctia ky su
tham gia du an, giai quyét tranh chdp thuong lugng
hay su ro rang trong phén chia cong viéc. Nhiing
con s6 déu noi 1én sy t6i uu ctia hgp dong tron goi

trong viéc diéu hanh duy an. Khong thé pha nhén
ddc tinh riéng cua tting loai hgp dong dugc sti dung
cho tting truong hgp, hoan canh khac nhau. Nhung
viéc st dung hgp dong tron goi tiét kiém khd nhiéu
thoi gian cling nhu cdng stic cho doi ngti tham gia.
Ngoai ra viéc phan chia quyén va nghia vu tach
bach ngay tii ban dau ciing khién cho viéc van hanh
du 4n dién ra sudn sé.

Tiép theo sau d6 la nhiing nhan t6 thudc hgp
dong phi cong phi. Mic du chua dugc st dung rong
rai tai Viét Nam nhung bing su t6i vu ctia nd bang
nhiéu bién thé, dién hinh la dugc st dung tai My,
Uc, Anh thi tiong lai gin sé c6 nghi dinh, thong tu
cu thé hudng dan chi tiét viéc st dung. 4

Bai bdo duwoc viét va trich tir ndi dung lugn van
cua KS. Ly Tung Dwong thanh vién trong nhom tac
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gid “Nghién ciru chi s6 danh gid (KPI) hop dong
- Ung dung thyc tien hop dong tai Vié{ Nam, Lugn
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