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TOM TAT: Trudc day, da c6 mot s6 nghién cliu vé cac nguyén
nhan, nguyén nhan gdy cham tién do thi cong cong trinh
xdy dung giao thong & Viét Nam, tuy nhién cac nghién ctiu
nay chi tap trung chd yéu vao danh gid muic do anh hudng
clia cac nguyén nhan, riéng déi vé6i cac du an dau tu codng,
st dung vén ngan sach van con han ché va dac biét la doi
véi cac cong trinh giao thong trén dia ban tinh Bac Liéu thi
chua cé nghién ctiu nao dugc thuc hién, danh gia. Nghién
clu da xac dinh dugc 35 nguyén nhan, qua phan tich thi chi
ra c6 28 nguyén nhan thudéc 06 nhém nhan té chinh: (1) “Cac
nguyén nhan khach quan’, (2) “Nhiing van dé khéng ludng
trudc dugc trong qua trinh thi cong’, (3)“Cac van dé lién quan
dén cong tac Gidi phong mat bang’, (4) “Su thiéu nang luc,
kinh nghiém cla cac bén cé lién quan trong qua trinh thi
cong’, (5)“Nguén luc ctia nha thau thi cong khéng dam bao’,
(6) “Su yéu kém vé nang luc quan ly tién do va thiéu trach
nhiém ctia Chli dau tu” la nguyén nhan gay cham tién do thi
cong cac cong trinh giao thdng tinh Bac Liéu. Dua trén két
qua phan tich nhan t6, nghién ctu ciing dua ra mot s6 giai
phap nham han ché cac nguyén nhan gay cham tién do thi
cOng cac cong trinh giao théng do Ban QLDA DTXD cac cong
trinh giao thong tinh Bac Liéu lam Cha dau tu.

Tirkhéa: Phan tich cac nguyén nhan gay cham tién do, cong
trinh giao thong tinh Bac Liéu, vén ngan sach Nha nudc.

1. Gidi thiéu

Bac Liéula tinh ndm trén bdn ddo Ca Mau, thudc
Dbong bang song Ctiu Long, mién dat cuc Nam cua
Viét Nam, c6 dién tich dit ty nhién 1a 2.570km?,
chiém gan 0.8% dién tich ca nudc va ding thi 7
trong khu viic Pong bing song Ctiu Long. Phia Bic
giap tinh Hau Giang va Kién Giang, phia Dong va
Dbong Bac giap tinh Soc Tring, phia Ty va Tay Nam
giap tinh Ca Mau, phia Déng va Dong Nam giap
Bién Pong. Bac Liéu c6 duong bo bién dai 56km
ndi véi cac bién quan trong nhu Ganh Hao, Nha
Mit, Cai Cung. Vung bién thudc quyén quan ly ctia
tinh Bac Liéu rong hon 20.000km?, 13 viung giau
tiém nang, ngudn lgi hai san rat phong phu va da
dang. Vi vay, viéc dau tu phét trién két cdu ha ting

ABSTRACT: There have been a number of studies on the
causes and causes of the delay in the construction progress
of traffic construction in Vietnam, but these studies only
focus mainly on assessing the influence of these factors.
Particularly for public investment projects, the use of
budget capital is still limited and especially for traffic works
in Bac Lieu province, no research has been carried out,
evaluated. This study has identified 35 causes leading to
delay progress of road construction in Bac Liéu province,
through the analysis, it shows that there are 28 causes which
were distributed in 06 major groups of factors: (1) “objective
personnel’, (2) "Unforeseen problems in construction
process’, (3) "Problems related to create clear construction
site”, (4) "Incompetence, experience of relevant parties in
construction process’, (5) “The contractor’s resources are not
enough’;, (6) “The weakness of the progress management
capacity and the lack of responsibility of the Investor" is the
cause of the delay in construction progress of traffic works in
Bac Lieu Province's . Based on the results of factor analysis,
the study also proposes some solutions to limit the causes
of delay in construction progress of traffic works in Bac Lieu
Province.

Keywords: Traffic construction, road construction, Bac Liéu
province, transportation,

giao thong cuia tinh dang rat can thiét, viéc dam bao
tién do xay dung cac cong trinh giao thong trong
diém st dung von ngan sach nha nudc dong vai tro
rit quan trong trong thuc hién muc tiéu phat trién
dia phuong.

Tién do thi cong xdy dung cong trinh dong vai
tro rdt quan trong trong viéc phat trién kinh té€ xa
hoi, ddc biét cham tién do thi cong ddc biét la tién
do thi cong cac cong trinh xay dung giao thong st
dung von ngan sach nha nudc con giy ra hé luy
vuot chi phi dau tu so v6i du toan ban dau gay lang
phi ngan sach nha nudéc giam hiéu qua dau tu ctua
du 4n tham chi viéc chdm tién d6 qud dai dan dén
“lang phi” co hoi phat trién kinh té xa hoi ciia nguoi
dan va dia phuong.
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2.Téng quan nghién citu

2.1. Cac khai niém, dinh nghia

2.1.1. Khai niém tién do thi cong du an dau tu xay

dung

Tién d6 la mic tién trién ctia cong viéc, du an
trong khodang thoi gian cu thé, tién do thi cong du
an dau tu xay dung la muc d¢ tién trién ctia viéc thi
cong cdng trinh hay hiéu theo cach khac tién do
thi cong c6 thé hiéu don gian la ké hoach thuc hién
hoan thanh cac cong viéc trong du an.

Theo Aibinu & Jagora (2002), thi tré tién do
dugc mo ta nhu mot khoang thoi gian khi nha thau
va cht dau tu dy an khong thuc hién dung nhu quy
dinh hodc ding nhu thoa thuan trong hgp dong.
Con theo Bramble va Callahan (1987) thi tré tién
do 1a khoang thaoi gian ma cac hang muc cua dy an
thi cong kéo dai hodc hoan thanh khong dung han.
No6i tom lai, tré tién do la khi cac cong viéc sé bi
thuc hién chdm lai va hoan thanh khong ding han.

2.1.2. Quan ly thi cong xdy dung cong trinh

Quan ly thi cong xay dung cong trinh: La hoat
dong quan ly ctia cac chu thé tham gia cdc hoat dong
xay dung theo quy dinh ctia Nghi dinh nay va phap
ludt khac c6 lién quan dé€ viéc thi cong xay dung
cong trinh dam bao an toan, chat lugng, tién do,
hiéu qua, dap ting yéu cau cta thiét ké va muc tiéu
dé ra (Theo khoan 2, biéu 2, Nghi dinh 06/2021/
ND-CP ngay 26/01/2021 ctia Chinh pht quy dinh
chi tiét mot s6 ndi dung vé quan ly chat lugng, thi
cong xay dung va bao tri cong trinh xay dung).

2.1.3. Cong trinh giao thong

Nghi dinh 06/2021/ND-CP ngay 26 thang 01
nam 2021 cta Chinh phu quy dinh chi ti€t mot s6
ndi dung vé quan ly chat lugng, thi cong xay dung
va bao tri cong trinh x4y dung c6 dé cip khai niém
Cong trinh giao thong tai muc IV, phu luc I ctia
Nghi dinh, cu thé:

Cong trinh két cdu dang cau, duong, ham hoac
dang két cau khac (mot cong trinh doc 1ap hoac mot
t6 hgp cac cong trinh) st dung lam céc co sd, tién
ich, cdu truc phuc vu truc tiép cho giao thong van
tai; diéu ti€t, diéu phdi cac hoat dong giao thong
van tai;

2.2.T6ng quan cac nghién ciiu trén thé gidi

- Theo mdt nghién ctiu cta nhém tac gia
Hemanta Doloi, Anil Sawhney, K.C lyer, Sameer
Rentala vé “Phan tich cdc nguyén nhan dnh hudng
dén viéc cham tién d¢ cdc dy dn xdy dung ciia An
D¢” da xac dinh cac nguyén nhan chinh anh huéng
dén sy chdm tré tién d6 cac du an trong Nganh
X4y dyng An Po. Tit phan tich nhan t8, hiu hét
cac nguyén nhin quan trong ctia viéc cham tién do
dugc xac dinh 1a: (1) Thiéu su cam két; (2) Quan ly
cong truong khong hiéu qua; (3) Su phdi hop tai

cong truong kém; (4) Lap ké hoach khong phu hop;
(5) Pham vi dy an thi€u roé rang; (6) Thi€u thong
tin lién lac; va (7) Hop dong khong dat tiéu chudn.

- Murali Sambasivan, Yau Wen Soon (2006) da
diéu tra nguyén nhan va anh hudng ctia su chim tré
gdp phai trong Nganh X4y dung 6 Malaysia, qua d6
xac dinh muoi nguyén nhan quan trong nhat la: (1)
Nha thau lap ké hoach khong dung, (2) Nha thau
quan ly cong truong kém, (3) Nha thau khong da
nang luc kinh nghiém, (4) Tai chinh va thanh toan
cua khach hang khong day du do6i véi cong viéc da
hoan thanh, (5) Van d¢€ v6i nha thau phuy, (6) Thiéu
nguyén liéu, (7) Cung tng lao dong, (8) Thiét bi
tinh kha dung va sy that bai, (9) Thi€u thong tin
lién lac gitia cac bén, va (10) Sai sot trong giai doan
xay dung.

- Nghién ctiu cta Ibrahim Mahamid (Pai hoc
Hail) vé viéc cham tién do cdc dy dn xdy dung cong
trinh giao thong ctia Saudi Arabia, phan tich 34
nguyén nhan xac dinh dugc xép hang theo véi miic
do nghiém trong, tan sudt va tdm quan trong ctia
ching. Két qua chi ra raing nim nguyén nhan quan
trong hang dau anh hudng dén viéc tri hoan lich
trinh trong cac du an lam dudng la: khong ding
quy hoach, nang sudt lao dong kém, lam thém, lam
lai, thiéu nha thau tréi qua.

2.3.T6ng quan cac nghién ciiu trong nudc

- Nguyén Thanh Luan (2012) trong nghién ctiu
danh gia cdc nguyén nhan cham tré trong cac dy an
giao thong st dung von ngan sach nha nuéc trén
dia ban thanh ph6 H6 Chi Minh da phén tich 29
nguyén nhéan thanh 7 nhém bao gom: (1) Nhan t6
giy chiam tré do tu vén thiét ké; (2) Nhan t6 gay
chém tré do nha thau thi cong; (3) Nhan t6 do xung
dot do cac bén tham gia du an va hgp dong thiéu
chét ché; (4) Nhén t6 do viéc quan ly, cac van ban
phap quy thiéu tinh dong nhat va do tranh chdp,
bién dong gia ca; (5) Nhan t6 do kho khan tai chinh
va cham cung ting nguyén vt liéu; (6) Nhan t6 do
khac biét vé van hoa, xa hoi; (7) Nhan t6 do thiéu
quy dinh thudng phat vé thoi gian hoan thanh du
an.

- Vit Quang Lam (2015) da cé nghién ctiu cac
nguyén nhan gay cham tién d¢ va vuot du toan cac
du an dau tu cdng tai Viét Nam bang cach st dung
két hgp phuong phép nghién ctiu dinh tinh va dinh
lugng da chi ra bén nguyén nhan quan trong nhat
cua tinh trang chim tré ctia cac du an dau tu cong
tai Viét Nam la “Yéu kém trong quan ly du an ctia
Chu diu tu”; “Yéu kém cta nha thiu hodc tu van,
“Nguyén nhéan ngoai vi va nguyén nhan kho khan
vé tai chinh. Tyu trung lai cac nguyén nhan gay
cham tién do cac du an dau tu cong tai Viét Nam
héu hét 13 ndm & ning luc con ngudi hay cong tac




quan ly.

- Nguyén Hoang Anh (2016) nghién ctu vé
cac nhén t6 dnh hudng dén chim tré tién do thi
cong cong trinh giao thong da xac dinh téng s6 23
nguyén nhan gy anh hudng lén dén tién do trién
khai thi cong cac cong trinh giao thong, trén téng
s6 38 nguyén nhan khao sat da dugc nhan dang.

3. Phuong phap luan nghién ciiu

3.1. Quy trinh nghién ciu

Nghién ctiu st dung két hgp phuong phap
nghién ctiu dinh tinh va phuong phap nghién ctiu
dinh lugng.

Nghién ctiu dinh tinh (Qualitative research):
nhdam thu thép thong tin dinh tinh thong qua viéc
trao déi, tro chuyén va phong van truc tiép véi doi
tugng nghién ctu. Doi tuong la cdc chuyén gia da
tung tham gia cdc du dn cong trinh giao thong do
Ban Qudn ly Dy én Ddu tu Xdy dung cdc cong trinh
giao thong tinh Bac Liéu lam chii ddu tu trén dia ban
tinh Bac Liéu dé thu thap va diéu chinh hodc bd sung
cdc nguyén nhan hgp ly, phu hgp vdi tinh hinh thic
té cuia doi tugng nghién ciiu.

Nghién ciiu dinh lugng (Quantitative research):
dugc thuc hién khi ta thu thdp toan bo dit liéu, thong
tin thong qua cdc nguyén nhan dugc hinh thanh tu
“nghién ciiu dinh tinh”. Dii liéu thu thdp dugc ma
héa va xit Iy béi cong cu phan mém SPSS nham xdc
dinh cdc nguyén nhan gay cham tién do thi cong
xdc dinh do tin cdy thang do va kiém dinh mé hinh
nghién ciiu thong qua cdc phuong phdp dinh lugng.

Céc buéc nghién ctiu gom:

Budc 1: Thu thap thong tin, tai liéu nghién ctiu
trudc do

Budc 2 & 3: Khéo sat va thu nhép dii liéu

biéu chinh lai bang cau hdi va xac dinh bang
cau hoi khdo sat chinh thic d€ thu thap di liéu.

Bu6c 4 & 5: Phan tich va dé xuat

Dua trén két qua da phan tich dé xuét cac giai
phép nham gidm thiéu cic nguyén nhan giy cham
tién do thi cong cac cong trinh giao thong st dung
vOn ngan sach nha nuéc do Ban Quanly Du 4an Dau
tu Xay dung cdc Cong trinh Giao thong tinh Bac
Liéu lam chu dau tu.

3.2.Thu thap dir liéu

Viéc thu thap dii liéu nghién ctiu bang cach phat
bang cau hoi. Bang cau hoi khao sat dugc chuyén
dén cac chuyén gia, ky su dang lam viéc tai Nha
thau chinh, Nha thau phy, don vi Tu van giam sat,
Chu déu tu, Ban quan ly du an xay dung da va dang
tham gia cac cong trinh do Ban QLDA DTXD Cong
trinh Giao thong tinh 1am Chu déu tu. D€ dam bao
do tin cdy, nhiing bang két qua khao sat khong phu
hgp sé bi loai bo. Sau khi phat di 185 bang cau hoi

khao sat, thu lai dugc 170 phiéu tra 16i. Vi tri cong
tac, s6 nam kinh nghiém ctia cac déi tugng tham
gia khéo sat dugc thé hién qua cac biéu do6 sau:

4. Két qua nghién citu
Hé s§ Cronbach’s Alpha ctia 35 neuvén nhan
KET QUA TRA LOI

W Tra |0i dat yéu cau

B Tra |oi khong dat yéu
cau

® Khéng tra |oi

VI TRi CONG TAC
Ban GD QLDA

Ky suw thiét ké/
kién tric sw
7% 9%

Ky sw cong
trinh
50%

Chi huy céng trinh
13%

KINH NGHIEM POI TUONG KHAO SAT

Trén 15 ndm 11%
27%
Tir5 dén 10 ndm
35%

cho t6ng thé thang do mdic d¢ xdy rala 0,896 > 0.7,
tti d6 cho thdy thang do mtic d¢ xay ra du do tin cay
dé tién hanh céc phan tich tiép theo. Theo Hair va
cOng su (2009) cho rang, moét thang do dam bao
tinh don hudng va dat do tin cdy nén dat ngudng
Cronbach’s Alpha tli 0.7 trg 1én.

Qua phan tich bing phan mém SPSS da xac
dinh 5 nguyén nhan xép hang dau gay cham tién do

Bang 4.1. Hé 5o Cronbach’s Alpha
Reliability Statistics

Cronbach's Cronbach's Alpha Based on N of Items
Alpha Standardized Items
896 903 35
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thi cong cong trinh giao thong trén dia ban tinh Bac
Liéu dugc thé hién ¢ bang 4.2.

Trong bang xép hang trén tu két qua khao sat
thi nguyén nhan anh hudng manh nhit la lién quan

Bang 4.2. Bang 05 nguyén nhan xép hang dau tién la nguyén nhan
gay cham tién d9 thi cong cdng trinh giao thong trén tinh Bac Liéu

Ma  Cacnguyén nhan gay cham tién d6 thi

s0  cong cacduanxay dung cong trinh giao
thong tinh Bac Liéu

F1  Viéccdy chong doi clianquoi dan, khiéunai ~ 4.637 1
kéo dai lam chdm cdng tdc GPMB

D3 Nhathau phu kém nang luc phai thay doi 45274 2

D7  (ongtrinhphailamlaidosaisot kémchat ~ 4.4658 3
Ilugng trong qua trinh trién khai thi cong

D2 Nang luctaichinh clanhathauthi congkém ~ 4.4658 4
B4 Gidnguyénliéu, vt tutang 4478 5

dén viéc giai phong mat bang dé thi cong (1) “Viéc
c6y chong doi cia ngudi dan, khiéu nai kéo dailam
cham cong tdic GPMB”; ké dén la 4 nguyén nhéan
lién quan dén nha thau thi cong (2) “Nha thau phu
kém ning luc phai thay do6i’; (3) “Cong trinh phai
lam lai do sai sot, kém chat lugng trong qua trinh
trién khai thi cong’, (4) “Néng luc tai chinh ctia nha
thau thi cong kém” va (5) “Nha thau thiéu thiét bi
may méc hodc may cii (lac hdu) thuong xuyén bi hu
héng”; sau ciing 1a nguyén nhan khach quan mang
lai (6) “Gid nguyén liéu, vét tu tang”;

5. Két luan

Két qua phan tich chi ra cac nguyén nhan c6 tan
xudt xdy ra nhiéu va mtic d6 anh hudng cao anh
huong dén cham tién do thi cong cac cong trinh
giao thong do Ban QLDA DTXD ciac Cong trinh
Giao thong tinh Bac Liéu lam chu dau tu gom:

- Viéc ¢6 y chong doi ctia nguoi dan, khiéu nai
kéo dai lam cham cong tdic GPMB;

- Nha thau phu kém néng luc phai thay dai;

- Cong trinh phai lam lai do sai s6t, kém chat
lugng trong qua trinh trién khai thi cong;

- Néng lyc tai chinh ctia nha thau thi cong kém;

- Gid nguyén liéu, vat tu tang;

- Nha thau thiéu thiét bi may méc hodc may ca
(lac hiu) thuong xuyén bi hu hong. 4
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